
 

Meeting Agenda 

 

Town Council Special Meeting 
Monday, August 31, 2026 

2:00 PM 
 

Town Council Room 
1005 Ridge Road, Munster, IN 

 

1.  

Call To Order 

2.  

Roll Call 

3.  

Moment of Silence 

4.  

Pledge of Allegiance 

5.  

Public Comment 

All public comment is limited to 2 minutes per person with a total of 20 minutes allotted for the public 
comment section. All speakers must sign the Public Speaker Sign-in Form prior to speaking. Please keep 
all comments civil, constructive, and related to public policy issues. At their discretion, Council may allow 
public comment to extend past 20 minutes but is not required to do so. All rules for public comment are 
posted outside the Main Meeting Room. 

6.  

New Business 

 a. Storm Recovery Contract Increases 

 b. Increase Contract for Debris Monitoring 

7.  

Reports & Announcements 

8.  

Adjournment 
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To: Town Council 

From: Dan Reyes, Assistant Town Manager 

Meeting Date: August 31, 2026 

Subject:  Storm Recovery Contract Increases 

 

Summary 

This item is for the Town Council to consider increasing the not-to-exceed ("NTE") amount under the 
existing emergency storm debris hauling contract with Looks Great Services of MS, Inc. 
("Contractor"). 
 
On August 22, 2026, the Town activated an emergency debris removal and disposal contract with the 
Contractor following the August 2026 tornado and severe storm event. The contract was established 
with a $1,000,000 NTE amount because Indiana emergency procurement laws permit the Town to 
enter into temporary contracts during a declared emergency while the Town simultaneously 
undertakes a formal competitive procurement process for longer-term services. The NTE was 
intended to provide sufficient authority for initial response activities while allowing the Town to 
evaluate the scope of the disaster. 
 
The quantity of storm debris and the Contractor's rate of production have significantly exceeded 
initial expectations. Debris quantities and work performed are independently monitored and 
documented by the Town's debris monitoring contractor. As of August 28, 2026, approximately 
$805,508.34 in eligible work had been completed under the contract. 
Table 1. Debris Hauling Costs Through August 28, 2026 
 

Description Quantity Cost 

Loading and Hauling to Temporary Debris Site 47,184.4 CY $448,251.80 

Debris Sorting / Site Operations 47,184.4 CY $63,698.94 
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Grinding 47,184.4 CY $188,737.60 

Dangerous Tree and Limb Removal N/A $104,820.00 

Total  $805,508.34 

 
These costs do not include the hauling of reduced debris from the temporary debris management 
site to the final disposal location, nor do they include landfill tipping fees. Although hazardous tree 
and limb work is expected to decline as response operations progress, a substantial amount of debris 
remains throughout the community. 
 
Based on current debris quantity estimates, the Contractor projects approximately 350,000 cubic 
yards of total debris, which could result in overall debris-management costs of approximately $7.5 
million. While staff believes the ultimate cost of debris operations remains subject to change as 
additional quantities are verified,  
the contractor is expected to exceed the current $1,000,000 contract limit before the start of this 
meeting. Increasing the not-to-exceed amount will allow debris removal work to continue without 
interruption while the Town completes the competitive procurement process for long-term debris 
removal services. 
 
*edited 8/31/2026. Over the Weekend, due to limited spending authority, the Acting Town Manager 
signed Addendum #1, increasing the NTE to $1.1M, and Addendum #2 increasing the NTE to $1.2M. 
 
Staff is therefore requesting that the Town Council increase the NTE amount from $1,200,000 to 
$4,000,000. The proposed increase is intended to allow uninterrupted debris-removal operations 
through September 9, 2026, when staff anticipates presenting long-term debris hauling and 
monitoring contracts resulting from the Town's ongoing competitive procurement process. Approval 
of this increase will ensure that emergency debris-removal activities may continue while the Town 
completes a longer-term procurement strategy.  
 

Financial Impact 

 

 

Recommended Council Action 

By motion and roll call vote approve increasing the not-to-exceed amount from $1,200,000 to 
$4,000,000 for debris hauling by Looks Great Services. 
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Attachments: 

1. 20260822_Contract_Looks_Great_Services 

2. 20260829_Addendum#1_looks_Great_Services_PX 

3. 20260830_Addendum#2_Looks_Great_Services_PX 

4. 20260831_Addendum#3_Looks_Great_Services 
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22 August
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Joseph Hofferth
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Jerry Day

08/22/2026
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Oklahoma

Oklahoma

22 August

Jerry Day Secretary

04/19/2028
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1 

EMERGENCY DISASTER DEBRIS REMOVAL AND 
DISPOSAL SERVICES AGREEMENT-ADDENDUM 1 

OWNER: TOWN OF MUNSTER, IN 

CONTRACTOR: LOOKS GREAT SERVICES OF MS, INC. 

EMERGENCY DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 
AGREEMENT BETWEEN THE TOWN OF MUNSTER, IN AND LOOKS GREAT 

SERVICES OF MS, INC. 

Not to Exceed Extension 

The $1,000,000.00 not to exceed amount in Article 3 – Compensation of the original agreement is 
amended to $1,100,000.00 

IN WITNESS WHEREOF, the parties have executed this Addendum as of the dates written 
below. 

LOOKS GREAT SERVICES OF MS, INC. OWNER:  

Town of Munster, Indiana 

By:   _____________________________ 

Print: _Jaime_Dan_Reyes-Hildel______ 

Date: _____8/29/2026________________ 

By:  _____________________________ 

Print: _____________________________ 

Date: _____________________________
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EMERGENCY DISASTER DEBRIS REMOVAL AND 
DISPOSAL SERVICES AGREEMENT-ADDENDUM 2 

 

 
 

OWNER: TOWN OF MUNSTER, IN  
 

CONTRACTOR: LOOKS GREAT SERVICES OF MS, INC. 
 

 

EMERGENCY DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 
AGREEMENT BETWEEN THE TOWN OF MUNSTER, IN AND LOOKS GREAT 

SERVICES OF MS, INC. 
 

 
Not to Exceed Extension 
 
The $1,100,000.00 not to exceed amount in Addendum 1 agreement is amended to $1,200,000.00 
 
 
IN WITNESS WHEREOF, the parties have executed this Addendum as of the dates written 
below. 
 
OWNER:             

LOOKS GREAT SERVICES OF MS, INC. 
Town of Munster, Indiana 
  
By:   _____________________________             
 
 
Print: _____________________________ 
 
 
Date: _____________________________ 

By:  _____________________________  
 
 
Print: _____________________________ 
 
 
Date: _____________________________

Jaime Dan Reyes-Hildel

8/30/2026
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EMERGENCY DISASTER DEBRIS REMOVAL AND 
DISPOSAL SERVICES AGREEMENT-ADDENDUM 3 

 

 
 

OWNER: TOWN OF MUNSTER, IN  
 

CONTRACTOR: LOOKS GREAT SERVICES OF MS, INC. 
 

 

EMERGENCY DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 
AGREEMENT BETWEEN THE TOWN OF MUNSTER, IN AND LOOKS GREAT 

SERVICES OF MS, INC. 
 

 
Not to Exceed Extension 
 
The $1,200,000.00 not to exceed amount in Addendum 2 agreement is amended to $4,000,000.00 
 
 
IN WITNESS WHEREOF, the parties have executed this Addendum as of the dates written 
below. 
 
OWNER:             

LOOKS GREAT SERVICES OF MS, INC. 
Town of Munster, Indiana 
  
By:   _____________________________             
 
 
Print: _____________________________ 
 
 
Date: _____________________________ 

By:  _____________________________  
 
 
Print: _____________________________ 
 
 
Date: _____________________________
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To: Town Council 

From: Dan Reyes, Assistant Town Manager 

Meeting Date: August 31, 2026 

Subject:  Increase Contract for Debris Monitoring 

 

Summary 

This item is for the Town Council to consider increasing the not-to-exceed ("NTE") amount under the 
existing emergency storm debris monitoring contract with DebrisTech. ("Contractor"). This item is 
contingent upon an amendment to the meeting agenda by successful motion and vote.  
 
On August 22, 2026, the Town activated an emergency debris removal and disposal contract with the 
Contractor following the August 2026 tornado and severe storm event. The contract was established 
with a $250,000 NTE amount because Indiana emergency procurement laws permit the Town to 
enter into temporary contracts during a declared emergency while the Town simultaneously 
undertakes a formal competitive procurement process for longer-term services. The NTE was 
intended to provide sufficient authority for initial response activities while allowing the Town to 
evaluate the scope of the disaster.  
 
The quantity of storm debris and the debris hauling contractor, Looks Great Services, rate of 
production has significantly exceeded initial expectations. Debris quantities and work performed are 
independently monitored and documented by the Contractor. The more debris that is hauled directly 
impacts the amount of monitoring, resulting in faster cost accrual. As of August 29, 2026, 
approximately $147,287 in eligible work had been completed under the contract. 
 
Based on current debris quantity estimates, the Contractor projects approximately 350,000 cubic 
yards of total debris, which could result in overall debris monitoring costs of approximately $1 
million. While staff believes the ultimate cost of debris operations remains subject to change as 
additional quantities are verified,  
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The contractor is expected to exceed the current $250,000 contract limit before the next Town 
Council meeting. Increasing the not-to-exceed amount will allow debris removal work to continue 
without interruption while the Town completes the competitive procurement process for long-term 
debris removal services. 
 
Staff is therefore requesting that the Town Council increase the NTE amount from $250,000 to 
$500,000. The proposed increase is intended to allow uninterrupted debris-removal operations 
through the point that staff anticipates presenting long-term debris hauling and monitoring 
contracts resulting from the Town's ongoing competitive procurement process. Approval of this 
increase will ensure that emergency debris-removal activities may continue while the Town 
completes longer-term procurement processes. 

 

Financial Impact 

 

 

Recommended Council Action 

By motion and roll call vote approve Addendum #1 with DebrisTech increasing the not-to-
exceed amount from $250,000 to $500,000. 

 

Attachments: 

1. 20260831_Amendment#1_DebrisTech 
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FIRST AMENDMENT TO 
INDEPENDENT CONTRACTOR AGREEMENT 

 
 THIS FIRST AMENDMENT TO INDEPENDENT CONTRACTOR AGREEMENT (this 

“Amendment”) is made and entered into effective as of August 31, 2026, by and between the TOWN OF 
MUNSTER, INDIANA (the “Town” or “Applicant”) and DEBRISTECH, LLC, a Mississippi limited 
liability company (the “Contractor”). 
 

RECITALS 
  
 A. DebrisTech and the Town are parties to certain Independent Contractor Agreement dated 
effective August 18, 2026 (the “Independent Contractor Agreement”). 
 

B. Section 6 of the Independent Contractor Agreement states that $250,000.00 (the “Not-to-
Exceed Amount”) is the maximum amount payable to DebrisTech by the Town for services performed 
under the Independent Contractor Agreement. 

 
C. The parties desire to enter into this Amendment to the Independent Contractor Agreement 

to increase the Not-to-Exceed Amount as provided herein. 
 

AGREEMENT 
 
 For and in consideration of the mutual covenants herein contained and other good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, the Members hereby agree as 
follows: 

 
1. Amendment to Section 6.  The Independent Contractor Agreement is hereby amended by 

deleting Section 6 (e) in its entirety and by substituting in the place and stead thereof the 
following: 
  
Not-to-Exceed Amount.  The total compensation payable by the Town under this Agreement shall 

not exceed Five Hundred Thousand Dollars ($500,000.00) unless the amount is increased by a written 
amendment executed by the Town Council President.  

The Five Hundred Thousand Dollar ($500,000.00) amount constitutes the ceiling price and not-
to-exceed amount for purposes of this Agreement. Contractor shall not perform or incur charges in excess of 
that amount without prior written authorization by the Town Council President, and any amount incurred in 
excess of the ceiling price without such authorization shall be incurred by Contractor at its own risk and shall 
not be the Town’s obligation.  

Contractor shall provide written notice to the Town when aggregate charges under this Agreement 
reaches fifty percent (50%), seventy percent (75%), eighty percent (80%), and ninety (90%) of the not-to-
exceed amount. Such notice shall include Contractor’s estimate of the remaining Services, anticipated 
staffing, expected completion date, projected total cost and strategic plan for completing Services within the 
not-to-exceed amount.  

Contractor shall manage its staffing and performance to avoid an unanticipated interruption of 
monitoring services as the not-to-exceed amount is approached. Contractor shall not suspend services solely 
because the not-to-exceed amount is approaching without providing the Town with reasonable advance 
written notice and cooperating with the Town in an orderly continuation, modification, or transition of the 
Services provided the Town agrees that the Contractor has the right to suspend its performance of Services 
at such time as the amount of the Services performed reaches the not-to-exceed amount.  

Nothing in this subsection authorizes Contractor to exceed the not-to-exceed amount absent a 
written amendment executed by the Town Council President.  
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2. Full Force and Effect.  The Independent Contractor Agreement, as herein amended, 

remains in full force and effect in accordance with its terms, and the parties hereby ratify 
and confirm the same. 
 

3. Capitalized Terms.  Capitalized terms not defined herein shall have the meaning give to 
such terms in the Independent Contractor Agreement. 

 
 

 
 IN WITNESS WHEREOF, the parties have executed this Amendment to be effective as of the date 
first above written. 
 
 
-CONTRACTOR -      - TOWN- 
 
DEBRISTECH, LLC      TOWN OF MUNSTER  
 
 
_____________________________    ________________________________ 
Brooks R. Wallace, President      
         
        ________________________________ 
        Printed Name and Title 
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