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Chuck Gardiner 
Vice-President 

01/01/24 - 12/31/27 

Joseph Hofferth 
President 

01/01/24 - 12/31/27 

David B. Nellans 
Councilor 

01/01/24 - 12/31/27 

Jonathan Petersen 
Councilor 

01/01/24 - 12/31/27 

George Shinkan 
Councilor 

01/01/24 - 12/31/27 
 

Meeting Agenda 

 

Town Council Regular Meeting 
Monday, March 2, 2026 

6:30 PM 
 

Town Council Room 
1005 Ridge Road, Munster, IN 

 

1. 
 

Call To Order 

2. 
 

Roll Call 

3. 
 

Moment of Silence 

4. 
 

Pledge of Allegiance 

5. 
 

Public Comment 

All public comment is limited to 2 minutes per person with a total of 20 minutes allotted for the public 
comment section. All speakers must sign the Public Speaker Sign-in Form prior to speaking. Please keep 
all comments civil, constructive, and related to public policy issues. At their discretion, Council may allow 
public comment to extend past 20 minutes but is not required to do so. All rules for public comment are 
posted outside the Main Meeting Room. 

6. 
 

Consent Agenda  

 a. Minutes February 16, 2026 

 b. Outstanding Checks 2026 

 c. Water Leak Adjustment 

 d. Annual Financial Report (AFR) 

 e. Accounts Payable Voucher Registers 

7. 
 

Old Business 

 a. Ordinance 2005:  Timberwood Lane Stop Signs 
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Councilor 
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George Shinkan 
Councilor 

01/01/24 - 12/31/27 
 

8. 
 

New Business 

 a. Ordinance 2006 Amending Ordinance 2004 - Dissolving the Redevelopment Authority 

 b. 2026 Landfill Gas System Improvements 

 c. Backhoe Loader purchase for Public Works 

 d. Oakwood Avenue Water Main Project 

 e. 2026 Dump Truck Purchase 

 f. Two New 2026 Quad Cab 2500 

 g. Purchase of Asset Management Software 

 h. Annual Squad Car Purchase 

 i. Fiber Extension Projects 

9. 
 

Reports & Announcements 

Upcoming meetings: The Town Council will hold a regular meeting on Monday, March 16, 2026. The 
Redevelopment Commission will hold a regular meeting immediately following. Unless stated otherwise, 
all meetings of the Town Council begin at 6:30 p.m. at Munster Town Hall. 

10. 
 

Adjournment 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: March 2, 2026 

Subject:  Minutes February 16, 2026 

 
Summary 
The minutes of the February 16, 2026 Town Council regular meeting is attached for approval. 
 
Financial Impact 

Funding Source: N/A 
Budgeted Amount:  
Cost: 
 
Recommended Council Action 
As part of the consent agenda, approve the minutes of the February 16, 2026, Town Council 
regular meeting. 
 
Attachments: 
1. Town Council Regular Meetting Minutes 02-16-2026 
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TOWN OF MUNSTER  
MINUTES OF A REGULAR MEETING OF THE TOWN COUNCIL  

FEBRUARY 16, 2026 
 

   A meeting of the Munster Town Council convened at 6:30 p.m. on Monday, February 16, 2026. 
Ordinance 1830 is the basis for holding electronic meetings. The announced meeting location was 
Munster Town Hall, 1005 Ridge Road, Munster, Indiana. Councilors, Staff, and the public had the option 
to participate via Zoom meeting technology.  
 

Councilors George Shinkan, Joseph G. Hofferth, Chuck Gardiner, David B. Nellans, and Jonathan 
Petersen were physically present in Town Hall.  Also present were Clerk-Treasurer Wendy Mis, Town 
Manager Jim Marino, Controller Patricia Abbott, Assistant Town Manager Dan Reyes, Director of 
Operations Bob Valois, Deputy Fire Chief Dave Strbjak, Deputy Police Chief Daymon Johnston, Town 
Attorney Dave Westland. The news media was not represented.  

 
President Hofferth presided, opened the meeting with a moment of silence followed by the Pledge 

of Allegiance. 
  

PUBLIC COMMENT 
 

The Town of Munster accepts public comments submitted both in-person and electronically. The 
public was informed, via the agenda posted at munster.org, that questions or comments about an item on 
the agenda were to be emailed to wmis@munster.org. All in-person public comments are limited to two 
minutes and limited to a total of twenty minutes for the public comment section. 
 

Mr. Ryan Froneyberger, 9131 Columbia Avenue, have expressed concerns about speed on 
Columbia Avenue.  He would like to know what happens moving forward.  Is there a plan for paving 
Columbia Avenue, and he shared his observation that there is more bus and truck (18-wheeler) traffic on 
Columbia Avenue.   

 
No one else rose to claim the floor. 
 

CONSENT AGENDA 
 

APPROVAL OF MINUTES  
  

Minutes of a regular meeting held on February 16, 2026 
 

ACCOUNTS PAYABLE VOUCHER REGISTERS 

Confirmation of Voucher Register #26-2B dated 02/05/2026 in the amount of $2,135.30 
Confirmation of Voucher Register #26-2C dated 02/06/2026 in the amount of $549,890.05 
Confirmation of Voucher Register #26-2D dated 02/10/2026 in the amount of $60,681.17 
Confirmation of Voucher Register #26-2E dated 02/10/2026 in the amount of $99,201.84 
Confirmation of Voucher Register #26-2F dated 02/12/2026 in the amount of $718,946.16 
Approval of Voucher Register #26-2G dated 02/16/2026 in the amount of $456,049.07 
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WATER LEAK ADJUSTMENTS 2026-12 AND 2026-13 

Staff received a request for adjustment under the leak adjustment policy adopted by the Town 
Council on April 8, 2013. The customers have completed the required form, and the requests meet all the 
criteria for adjustments as follows: 

Requested
Adjustment Average Actual Length Original Adjustment Adjusted

Number Usage Usage of Time Bill Amount Bill
2026-12 4,000 14,000 1 month 108.55$     76.41$          32.14$      
2026-13 8,000 50,000 2 months 373.00$     247.06$        125.94$    

 
 

ACCEPTANCE OF SURETY BONDS 

  There are statutory needs for certain officers and employees of a town to file individual surety 
bonds for the faithful performance of their duties. 
 
  IC 5-4-1-18 stipulates that the bond of a town Clerk-Treasurer shall be fixed by the town council 
in an amount equal to $15,000 for each one million dollars of receipts, up to a maximum bond amount of 
$300,000. During 2025, the Town of Munster received net revenues of more than $75,000,000, as of 
12/31/25. 75 times $15,000 equals $1,125,000. Therefore, the bond for the Munster Clerk-Treasurer should 
be in the amount of $300,000. The Clerk-Treasurer of the Town of Munster is Wendy Mis.  
 
  IC 36-7-14-7(c) calls for each redevelopment commissioner (each member of the Munster 
Redevelopment Commission) to execute a bond in the amount of $15,000 before beginning his (her) duties. 
Further the cost of the bond shall be paid by the special taxing district. The Munster Redevelopment 
commissioners are Chuck Gardiner, Joseph G. Hofferth, David B. Nellans, Jonathan Petersen, and George 
Shinkan.  
 
  IC 36-5-5-5 stipulates that a town manager “must, in the manner prescribed by IC 5-4-1, execute a 
bond for the faithful performance of his duties.” IC 5-4-1-18(c)(2) requires the “amount of the bond of any 
other person required to file an individual bond shall be fixed by the fiscal body of the unit” at not less than 
$5,000. James Marino is the Town Manager of the Town of Munster.  
 
  IC 36-8-6-3(e) stipulates that a secretary of a 1925 police pension fund “shall, in the manner 
prescribed by IC 5-4-1, execute a bond conditioned upon the faithful discharge of the secretary’s duties.” 
IC 5-4-1-18(c)(2) required the “amount of the bond of any other person required to file and individual bond 
shall be fixed by the fiscal body of the unit” at not less than $5,000. The Secretary of the Munster Police 
Pension Board is Brian Hernandez.  
 
  The Town of Munster Board of Safety is a town board of metropolitan police commissioners.  IC 
36-8-9-3.1(f), stipulates that a board member shall give a bond in the amount of $5,000.  The members of 
the Munster Board of Safety are Stephen Glombicki, Lorin M. Brown, Jerry Baffa, Linda S. Dunn, and 
Robert Dershewitz. 
 
  Public Official Bonds have been executed by the Clerk-Treasurer, the five redevelopment 
commissioners, the town manager, and the secretary of the Munster police pension board, Board of Safety 
and the Secretary of the Munster Police Pension board and are now ready for the Town Council’s 
acceptance. 
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 Councilor Shinkan moved, with a second by Councilor Nellans, to suspend the rules, waive the 
readings, and adopt the Consent Agenda as presented. Councilors Shinkan, Gardiner, Nellans, Petersen, 
and Hofferth voted in favor; none voted against. Motion passed. 
 
NEW BUSINESS 

 
LPA AGREEMENT: TRAFFIC SIGNAL PREEMPTION 

 
Many signals in the northwest portion of Lake County do not have signal preemption for emergency 

vehicles.  This can make intersections extremely dangerous for police, fire, ambulances, and the public in 
responding to emergencies.  Munster, Highland, Hammond, St. John, Gary, and Lake County, Indiana share 
a common interest while responding to emergency calls and transporting the injured to shared nearby 
hospitals.  Implementation of an Emergency Vehicle Preemption (EVP) system provides emergency 
vehicles a safe means of proceeding through a signalized intersection.  This can reduce conflict, reduce 
driver confusion, and improve emergency response times. 

 
The Northwestern Indiana Regional Planning Commission (NIRPC) awarded the Town of Munster, 

Indiana, the Town of Highland, Indiana, the City of Hammond, Indiana, the Town of St. John, Indiana, the 
City of Gary, Indiana, and Lake County, Indiana $6,450,000 in Federal Transportation Funds for Signal 
Modernization, Emergency Vehicle Preemption for Munster, Highland, Hammond, St. John, Gary and Lake 
County, Indiana.  

 
Munster has been designated as the local public agency to coordinate the project on behalf of all 

the participating government units. At the January 19, 2026, Town Council meeting, a contract with 
American Strucurepoint, Inc. was approved to provide engineering, construction design, project 
management and related services for this project.  

 
Because federal funding for the project is provided through the State of Indiana Department of 

Transportation, the Town must enter into a contract with the State of Indiana. 
  
Councilor Gardiner moved, with a second by Councilor Shinkan, to authorize the Town Manger to 

execute a contract between the Town of Munster, Indiana and the State of Indiana for the safety emergency 
communications and signal preemption project. Councilors Shinkan, Gardiner, Nellans, Petersen, and 
Hofferth voted in favor; none voted against. Motion passed. 
 

ORDINANCE 2005: STOP SIGNS ON TIMBERWOOD LANE 
 

Proposed ORDINANCE 2005 is AN ORDINANCE AMENDING THE GENERAL PROVISIONS 
OF CHAPTER 54, TRAFFIC AND VEHICLES, OF THE MUNSTER CODE OF ORDINANCES 
PERTAINING TO ADDITIONAL STOP SIGNS. The Speed Team, Director of Operations, and Police 
Chief have recommended installing stop signs at the intersection of Timberwood Lane and Sequoia Lane 
both eastbound and westbound. 

 
For enforcement to occur, the stop signs must be approved by ordinance and properly advertised. 

Ordinance 2005 has been created for this purpose. Upon passage, the necessary advertisement will be 
placed. 

 
Councilor Shinkan moved, with a second by Councilor Nellans, to hear Ordinance 2005 on first 

reading as presented and set second reading for the next regular meeting. Councilors Shinkan, Gardiner, 
Nellans, Petersen, and Hofferth voted in favor; none voted against.  
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RESOLUTION 2162: OPPOSING NIPSCO UTILITY RATE INCREASE 

 
Proposed RESOLUTION 2162 is A RESOLUTION EXPRESSING OPPOSITION TO 

NORTHERN INDIANA PUBLIC SERVICE COMPANY (NIPSCO) UTILITY RATE INCREASES AND 
URGING REGULATORY RELIEF FOR RESIDENTS AND BUSINESSES. NIPSCO recently increased 
its utility rates, including delivery and infrastructure-related charges, creating financial strain for 
households, seniors on fixed incomes, and local businesses. To advocate for these residents and businesses, 
proposed Resolution 2162 has been drafted to urges NIPSCO and the Indiana Utility Regulatory 
Commission (IURC) to take necessary steps to examine current and upcoming rate hikes, improve 
transparency, and actively work towards stabilizing utility rates.  

 
Councilor Shinkan moved, with a second by Councilor Nellans, to adopt Resolution 2162 as 

presented. Councilors Shinkan, Gardiner, Nellans, Petersen, and Hofferth voted in favor; none voted 
against. Motion passed and Resolution 2161 was adopted. 
 

APPOINTMENTS TO BOARDS AND COMMISSIONS 
 
Councilor Shinkan moved, with a second by Councilor Nellans, to appoint Dominique Dawson, 

Jonathon Funston, Julie Kramer, Nadene Shinkan, and Larry Velcheck to the Munster Civic Foundation 
Executive Committee.  Councilors Shinkan, Gardiner, Nellans, Petersen, and Hofferth voted in favor; none 
voted against. Motion passed. 

 
The Lake County Council appointed George Shinkan to the Economic Development Commission 

on January 31, 2026, to a four-year term expiring January 31, 2029. Councilor Gardiner moved, with a 
second by Councilor Shinkan, to appoint Mohammad Saleem and Richard Paulsen to the Economic 
Development Commission each for a term to expire January 31, 2030.  Councilor Petersen expressed a lack 
of understanding of the nomination process and frustration that appointments were not more evenly 
distributed among all Councilors. Councilors Shinkan, Gardiner, Nellans, Petersen, and Hofferth voted in 
favor; none voted against. Motion passed. 

 
Councilor Nellans moved, with a second by Councilor Gardiner, to appoint Councilor Shinkan to 

the RDA Steering Committee.  Councilors Shinkan, Gardiner, Nellans, and Hofferth voted in favor; none 
voted against. Councilor Petersen abstained.  Motion passed. 
 
REPORTS 

 
There were no reports presented at the meeting.   
 

ANNOUNCEMENTS  
  

The Town Council will hold a regular meeting on Monday, March 2, 2026. The Redevelopment 
Commission will hold a regular meeting immediately following. (Unless stated otherwise, all meetings of 
the Town Council begin at 6:30 p.m. at Munster Town Hall.)  

 
ADJOURNMENT  
  

There being no further business to come before the Council, and upon a motion by Councilor 
Nellans and seconded by Councilor Shinkan, the meeting adjourned at 6:55 p.m. by voice vote.  
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                  _________________________________   
            Joseph Hofferth, President 
ATTEST: 
  
   
__________________________   
Wendy Mis, Clerk-Treasurer  
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: March 2, 2026 

Subject:  Outstanding Checks 2026 

 
Summary 
Pursuant to IC 5-11-10.5, “Disposition of Warrants and Checks,” the Clerk-Treasurer is required 
to annually furnish the Town’s fiscal body (the Town Council) a list of all checks that have been 
outstanding for a period of two or more years as of December 31 of the preceding year. 
Accordingly, the checks listed below are declared void; the amounts listed will be entered as 
receipts to the fund or funds upon which they were originally drawn; and the checks are 
removed from the list of outstanding checks. 
 
The Clerk-Treasurer’s office tries to ensure payment is made to the appropriate parties. After a 
check has been outstanding for three months, a letter is sent to the payee explaining the 
procedure for obtaining a replacement for a lost or destroyed check. Some payees take 
advantage of our advice; others do not. To minimize the number of outstanding checks, we 
send at least three letters. After two years, we are left with a short list of outstanding checks 
which are void. We then restore the funds from which the checks were originally drawn, and 
we adjust the listing of outstanding checks. Honoring, cashing, accepting payment, or 
depositing any of these voided checks would violate IC 5-11-10.5-2. 
 
Check Outstanding  for Two or More Years as of December 31, 2025  
1.  MISC204A - Fund: 2204, Check Number: 878003, Check Date:  03/16/2023, Paid to the order 
of:  Indiana Park & Recreation Assn, Check amount: $25.00, For: registration for K Dark 
 
Financial Impact 

Funding Source: 2204 
 
Recommended Council Action 
As part of the Consent Agenda, accept this annual report of voided outstanding checks. 
 
Attachments: 
None 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: March 2, 2026 

Subject:  Water Leak Adjustment 

 
Summary 
At the April 8, 2013, meeting, the Council adopted a policy to allow water bill adjustments due 
to water leaks. Under the policy, the customer must sign an affidavit stating there was a leak, 
the leak has been repaired, and request an adjustment from the Water Board. Adjustments are 
allowed one time per twelve-month period. The adjustment is based on an average of the 
usage over the previous twelve-months. 
                
Staff have received two requests for adjustments under this policy. Each customer has 
completed the required form, and the requests meet all the criteria for adjustment. 
   
Adjustment 
Number 

Average 
Usage 

Actual 
Usage 

Length of 
Time 

Original Bill Requested 
Adjustment 
Amount 

Adjusted 
Bill 

  2026-14 4,000 82,000 1 month $587.92 $554.79 $33.13 
  2026-15 7,000 25,000 2 months $194.31 $83.57 $110.74 
  2026-16 4,000 22,000 1 month $171.19 $138.06 $33.13 
        
The amounts listed are for water and sales tax only. All other regular charges will remain 
unchanged. 
 
Financial Impact 

Funding Source: 
Budgeted Amount:  
Cost:  $ 776.42 
 
Recommended Council Action 
As part of the Consent Agenda, approve the adjustments of $776.42 to the accounts in 
question. 
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Attachments: 
None 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: March 2, 2026 

Subject:  Annual Financial Report (AFR) 

 
Summary 
Per IC 5-11-1-4, every municipality and local government is required to provide financial reports 
for the fiscal year electronically and in a manner prescribed by the state examiner, not later 
than 60 days after the close of the fiscal year. 
 
Completion and submission of the Gateway Annual Financial Report (AFR) will fulfill this 
requirement. 
 
The Annual Financial Report (AFR) was submitted to Gateway on February 24, 2026. 
 
Financial Impact 

Funding Source: N/A 
Budgeted Amount:  
Cost:  
 
Recommended Council Action 
As part of the Consent Agenda, this is for information purposes only. No action is required. 
 
Attachments: 
None 
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To: Town Council 

From: Patricia Abbott, Controller 

Meeting Date: March 2, 2026 

Subject:  Accounts Payable Voucher Registers 

 
Summary 
Approval and confirmation of invoices 
 
Financial Impact 

Refer to Individual Voucher Registers 
 
Recommended Council Action 
As part of the Consent Agenda, approve and confirm the voucher registers as presented. 
 
Attachments: 
1. Voucher Register #26-2H dated 02/19/2026 in the amount of $581,734.31 
2. Voucher Register #26-2I dated 02/26/2026 in the amount of $923,835.02 
3. Voucher Register #26-2J dated 02/20/2026 in the amount of $580,270.70 
4. Voucher Register #26-3A dated 03/02/2026 in the amount of $61,048.39 
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To: Town Council 

From: Bob Valois, Director of Operations  

Meeting Date: March 2, 2026 

Subject:  Ordinance 2005:  Timberwood Lane Stop Signs 

 
Summary 
On recommendation from the Speed Team, the Director of Operations, and Chief of Police, it is 
recommended to install stop signs at the proposed location for the safety and well-being of the 
residents in the surrounding area and also to deter speeding vehicles along this proposed 
roadway. 
 
This is the second reading of Ordinance 2005.  Upon passage, stop signs would be installed at 
the following locations: 
 
Timberwood Lane at Sequoia Lane Eastbound 
Timberwood Lane at Sequoia Lane Westbound 
 
For enforcement to occur, the stop signs must be approved by ordinance and properly 
advertised.  Ordinance 2005 has been created for this purpose.  Upon passage, the necessary 
advertisement will be placed. 
 
Financial Impact 

Funding Source: N/A 
Budgeted Amount:  
Cost:  
 
Recommended Council Action 
By motion and roll call vote, adopt Ordinance 2005 on second reading as presented. 
 
Attachments: 
1. Ordinance 2005 Timberwood Stop Signs 
2. Timberwood Stop Sign Diagram 
3. Timberwood Traffic Calming Data 
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ORDINANCE 2005 
 

AN ORDINANCE AMENDING THE GENERAL PROVISIONS OF  
CHAPTER 54, TRAFFIC AND VEHICLES, OF THE MUNSTER CODE OF 

ORDINANCES PERTAINING TO ADDITIONAL STOP SIGNS 
 
 WHEREAS, the Town Council of the Town of Munster is the municipal legislative 
body of the unit; and 
 

WHEREAS, The Town of Munster, its Staff, and consultants have reviewed and 
recommended various changes to the Munster, Indiana Code regarding the General 
Provisions of Chapter 54, Traffic and Vehicles, of the Munster Code of Ordinances, 
specifically, the addition of four (4) new stop signs; and 

 
WHEREAS, based on those recommendations, and after due deliberation, has 

concluded that an amendment to Chapter 54 - Traffic and Vehicles, Article III – Operation 
of Vehicles, §§ 54-101 and §§ 54 – 154 is appropriate; and 

 
 WHEREAS, The Munster Town Council deems it to be in the best interest of the 
general health, safety, and welfare of the citizens of the Town of Munster to amend 
Chapter 54 - Traffic and Vehicles, Article III – Operation of Vehicles, §§ 54-101 and §§ 
54 – 154 of the Munster Code of Ordinances;  
 

Now, therefore, be it ORDAINED by the Town Council of the Town of Munster, 
Lake County, Indiana as follows: 
 

 1. Chapter 54 - Traffic and Vehicles, Article III – Operation of 
Vehicles, § 54-154 is hereby amended to add the following east/west stop 
signs: 

 
STOP STREET   INTERSECTING STREET 
 
Timberwood Lane  Sequoia Lane 
Timberwood Lane  Sequoia Lane 
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 This Ordinance shall take effect upon the date of its publication which shall occur 
within thirty (30) days after passage. 
 

Now, therefore, be it ORDAINED that the above-referenced Ordinance is hereby 
enacted. 
 

 
ORDAINED and ADOPTED by the Town Council of the Town of Munster, Indiana, 

on the _____day of ___________ 2026, by a vote of ____ in favor and ____ opposed. 
 

 
TOWN COUNCIL OF THE TOWN OF 
MUNSTER, LAKE COUNTY, INDIANA 
 
 
____________________________________   

       Joseph Hofferth, President 
 
ATTEST: 
 
_________________________________________  
Wendy Mis, Clerk-Treasurer 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: March 2, 2026 

Subject:  Ordinance 2006 Amending Ordinance 2004 - Dissolving the Redevelopment 
Authority 

 
Summary 

At the December 15, 2025, meeting, the Town Council passed Ordinance 2004 on second 
reading to dissolve the Munster Redevelopment Authority, which had been established under 
Ordinance 1728.  

After submitting the Ordinance to the Indiana State Board of Accounts for final dissolution 
procedures, their attorney identified a scrivener’s error in the “Ordained” section of the 
Ordinance. The language incorrectly referenced the “Munster Redevelopment Commission” 
rather than the “Munster Redevelopment Authority.” 

The Council’s intent was clearly to dissolve the Munster Redevelopment Authority, and the 
minutes reflect that action. However, in order to correct the record and ensure the Ordinance 
accurately reflects Council’s action, we have been advised that the Ordinance must be formally 
amended. This amendment is strictly clerical in nature and does not change the substance or 
intent of the Ordinance. It simply corrects the entity name in the ordained section. 
 
 
Financial Impact 

None 
 
Recommended Council Action 

By motion and roll call vote, move to suspend the rules and waive the readings to allow for the 
adoption of Ordinance 2006 on first reading, as presented. (Must have unanimous consent.) 

By motion and roll call vote, move to adopt Ordinance 2006 to amend Ordinance 2004, on first 
reading as presented. 
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Attachments: 
1. Ordinance 2006 - Amending Ordinance 2004 to Dissolve the Redevelopment Authority 
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ORDINANCE 2006 
 

AN ORDINANCE AMENDING ORDINANCE 2004: AN ORDINANCE TO DISSOLVE 
THE MUNSTER REDEVELOPMENT AUTHORITY AS AUTHORIZED UNDER 

ORDINANCE 1728 BY CORRECTING A SCRIVENER’S ERROR  
 

 WHEREAS, The Town Council of the Town of Munster created the Munster 
Redevelopment Authority by its Ordinance 1728 on February 19, 2018; and, 
 
 WHEREAS, The Munster Redevelopment Authority met only twice since its creation 
with its most recent meeting being September 12, 2018; and, 
 
 WHEREAS, The Town Council of the Town of Munster adopted Ordinance 2004 with 
the purpose of dissolving the Munster Redevelopment Authority at the Town Council meeting of 
December 15, 2005; and, 
 
 WHEREAS, A scrivener’s error was discovered after adoption with the word 
“Commission” appearing where “Authority” was meant; and, 
 

WHEREAS, The Town Council of the Town of Munster wants to make its meaning and 
intent clear on this matter; now, therefore, be it 
 

ORDAINED, By the Town Council of the Town of Munster, Lake County, Indiana that 
Ordinance 2004 is amended by removing the “Ordained” clause of Ordinance 2004 and 
replacing it with the following. 

 
ORDAINED, By the Town Council of the Town of Munster Lake County, 

Indiana that Ordinance 1728 is rescinded, the Munster Redevelopment Authority is 
dissolved, and the Clerk-Treasurer is hereby authorized to execute any document 
necessary to accomplish this. 
 

 
 PASSED AND ADOPTED this _____ day of March, 2026, by a vote of ___ in favor 
and ___ opposed. 
 

TOWN COUNCIL OF THE TOWN OF 
MUNSTER, LAKE COUNTY, INDIANA 

 
 

____________________________________ 
Joseph Hofferth, President 

 
ATTEST: 
 
______________________________ 
Wendy Mis, Clerk-Treasurer 
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To: Town Council 

From: Mark Heintz, Parks & Recreation Director 

Meeting Date: March 2, 2026 

Subject:  2026 Landfill Gas System Improvements 

 
Summary 
Andrews Engineering (Andrews) has been engaged by the Town of Munster to ensure that our 
landfill operations meet the regulations for the Indiana Department of Environmental Management 
(IDEM). CABENO Environmental Field Services (Cabeno), maintains the gas collection system for the 
Town. The attached letter from Andrews, dated 2/18/26, explains the need for gas collection 
system improvements, while the proposals from Cabeno, dated 2/18/26, details the anticipated 
costs associated with that work. There are two phases of improvements, each with their own scope. 
Also attached is a map to reference the gas well numbers of the proposed that is referenced in each 
of the Cabeno proposals. The work is concentrated to within the red clouded areas. 
  
There is a fear of some unknowns which, from past experience, is warranted. Cabeno has detailed 
their proposals, but we suggest including a contingency on top of their proposal as a best practice in 
case unexpected situations arise in the middle of the work. A contingency of 20% is included for the 
work which totals $221,100.00.  
 
Phase 1                               $ 121,600  
Phase 2                               $   62,650  
20% Contingency:             $   36,850 
                              Total       $ 221,100 
  
There should be minimal disruption to the golf course operations as most of the work is slated to be 
outside the golf course area with the exception of working from a manhole at locations E-8 and E-9 
close to hole #9 on the golf course.  
  
This expense will be paid for from the general obligation bond proceeds.   
 
Financial Impact 

Funding Source: GO Bond Proceeds 
Budgeted Amount: continuing landfill improvements were anticipated 
Cost: $221,100.00 
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Recommended Council Action 
Staff recommends, a motion to approve the scope of work as prepared by CABENO 
Environmental Field Services, LLC in their proposals dated 2/18/2026 as a not to exceed amount 
of $221,100 for the landfill gas improvements directed by Andrews Engineering to meet IDEM 
regulations. 
 
Attachments: 
1. 2026 Landfill Gas System Improvement Cost Estimate 
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To: Town Council 

From: Bob Valois, Director of Operations  

Meeting Date: March 2, 2026 

Subject:  Backhoe Loader purchase for Public Works 

 
Summary 
Public Works received a proposal from West Side Tractor Sales priced through Sourcewell. 
Sourcewell takes the complexity out of the solicitation/bidding process by providing 
procurement services to governmental units through national contracts with vendors procured 
through a competitive bidding process that secures the lowest competitive pricing complying 
with Indiana law I.C. 5-22-10-5. The Town of Munster is a Sourcewell member (ID # 28145). 
 
The Water and Sewer Department would like to purchase a 2025 John Deere 410 P Backhoe 
Loader. There will not be a trade-in. The reasoning for this purchase is because the current 
backhoe is in the later days of its life cycle. The reason for keeping the original backhoe is due 
to the low counteroffer we received for a trade-in value.  Having multiple machines allows us to 
be more productive and able to take on more projects. 
 
Financial Impact 

Funding Source: 50% from Water Depreciation and 50% from Sewer Depreciation 
Budgeted Amount:  
Cost: $182,647.92 
 
Recommended Council Action 
By motion and roll call vote, approve the purchase of a 2025 John Deere 410P Backhoe Loader 
from West Side Tractor Sales for the amount of $182,647.92. 
 
Attachments: 
1. Backhoe quote 
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WEST SIDE TRACTOR SALES
150 W 162nd Street  South Holland IL 60473

 (708) 331-6362 

Sourcewell ID #

Code
Unit Price

17E0T          200,537.00 

0202                         -   
0351                         -   
0259                         -   
1003            14,467.00 
183E                         -   
3009                         -   
4006                         -   
5250                         -   
6154                 501.00 
6752              9,138.00 
6577              1,967.00 
7002              6,800.00 
7028                         -   
7037                         -   
7800                         -   
7702              1,803.00 
7865              6,090.00 
8109                 104.00 
8182                 954.00 
8208              1,086.00 
8213                 294.00 
8075                 457.00 
8142              1,150.00 
8226                 642.00 
8165              2,551.00 

 $      248,541.00 
 $      101,901.81 
 $      146,639.19 

Price
Factory Freight Destination South Holland, IL 60473                         -   

2,475.00 
Extended Warranty:                2,522.22 

           17,497.06 
                        -   

             8,430.29 
                890.59 
             1,051.87 
                        -   
 $        36,008.73 

Auto Ride Control
Strobe Light with Magnetic Mount
LED Light Package
Diagnostic Oil Sampling Ports
Chrome Exhaust Extension
Seat, Cloth Air-Suspension - Heated
Radio, Aptiv Basic Package

Tim McIntyre - Sales Representative - tmcintyre@wstsales.com

  Please note that this quote is valid for 30 days. 

Sun Visor
92 in. (2.33 m.) General Purpose Bucket, 1.50 cu. yd. (1.15 cu. m.)
Deere Standard Quick Coupler - Less Thumb
Less Backhoe Bucket with Bucket Pins
Two-Function Loader Hydraulics, Single Lever
Pilot Controls, Two Lever, with Pattern Selection
Auxiliary Hydraulics with One & Two Way Flow (Hammer & Thumb/Swinger)
1250 lb. (567 kg.) Front Counterweight
Extendible Dipperstick
Dual Batteries with Disconnect, Jump Post, and Engine Block Heater
Galaxy 21L-24 12PR Rear & 12.5/80-18 10PR Front
John Deere 4.5L - FT4/Stage IV
Autoshift Transmission - Mechanical Front Wheel Drive (MFWD) with Limited Slip Differential
JDLink™
Cab
English
Translated Text Labels
United States

410 P-tier Backhoe Loader

0 February 9, 2026
MUNSTER, TOWN OF (STREET)

1

List Price
Discount 41.0%

Net Price

Custom Jobs  Description Qt

Remove Standard Cpler 1

1
Labor for field installed kits

Quote Summary  (per unit)

TAG POWERTILT HYD COUPLER w/KIT 1

JD 92" MP LOADER BUCKET 1
TAG 18" HD BKT 310SL 1

1005 RIDGE RD
MUNSTER, IN

SOURCEWELL Cooperative Contract 011723-JDC

Machine Configuration  Description 
 All the prices in the detailed sections are Per machine basis. Qty (1)

2025 John Deere 410 P Backhoe Loader

1

Total Net Price         Quantity (1)  $          182,647.92 

Item Description Prices
Machine Net Price  $              146,639.19 
Custom Jobs  $                36,008.73 

                               -     

TAG 24" HD BKT 310SL 1
**Swap out Chrome exhaust for Black Exhaust 1

Total  Price
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Adjusted Net Price

40,000.00        

-                  

-                  
-                  

Payoff to Trade -                  
Net Price less Trade-Ins 142,647.92$    
Warranty Terms
410 P includes BASIC Warranty till 2/10/2027    

 

Less Trade-in
2015 John Deere 410L with 2795 hours

 

0

182,647.92$           
                            -    
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To: Town Council 

From: Bob Valois, Director of Operations  

Meeting Date: March 2, 2026 

Subject:  Oakwood Avenue Water Main Project 

 
Summary 
The Town of Munster is seeking to upgrade its water main infrastructure. The method that is 
being proposed is an alternative solution to a regular water main replacement project. Here the 
contractor will be applying an epoxy-like spray to the original water main, which will coat the 
water main with a 1/8" wall thickness. By choosing this method, the town does not create a 
disturbance for the residents as they would for a routine water main replacement project, 
reduce water main replacement costs by over 50% and provide better water quality in this 
location.  The process is called spray-in-place pipe lining (SIPP). The estimated cost to complete 
this project is estimated at $225,000. 
 
The public works department is recommending the engineering firm of Short Elliott 
Hendrickson Inc. to provide bid documents to repair the water main at Oakwood Avenue using 
the SIPP method. 
 
Financial Impact 

Funding Source: Water Depreciation Fund 
Budgeted: Yes 
Cost: Not to Exceed $35,000 
 
Recommended Council Action 
By motion and roll call vote, approve a supplemental letter agreement with Short Elliott 
Hendrickson Inc.to prepare bid documents for water main repairs using the spray-in-place pipe 
lining method in the amount of $35,000. 
 
Attachments: 
1. SEH Water Main Lining Supplemental Letter Agreement  
2. Pros vs Cons for Spray-In-Place Pipe Lining 
3. Spray-In-Place Pipe Lining Description 
4. Spray-In-Place Pipe Lining FAQ 

Page 90 of 237



 

Page 91 of 237



Short Elliott Hendrickson Inc. Letter Agreement - 1 Town of Munster 
Affirmative Action, Equal Opportunity Employer (Rev. 01.07.25) 

Supplemental Letter Agreement 

In accordance with the Master Agreement for Professional Services between Town of Munster (“Client”), and 
Short Elliott Hendrickson Inc. (“Consultant”), effective September 10, 2014, this Supplemental Letter 
Agreement dated February 25, 2026 authorizes and describes the scope, schedule, and payment conditions 
for Consultant’s work on the Project described as: Oakwood Avenue Water Main Project 

Client’s Authorized Representative:  Joe Hofferth 
Address: 1005 Ridge Rd, Munster, Indiana 46321, United States 
Telephone: (291) 836-6900 email: jhofferth@munster.org 

Project Manager: Satya Tallamraju, PE 
Address: 931 Ridge Road, Suite E, Munster, Indiana 46321 
Telephone: (630) 697-9451 email: Stallamraju@sehinc.com 

Background: The Town would like to utilize the SIPP (Spray In Place Pipe) technology for improvements to an 
existing rear yard water main. The existing water main is located between Castle Drive and Oakwood Avenue 
from 33rd Avenue to Fairway Avenue.  The length of the existing pipe is approximately 1,300 feet. SIPP  
technology is used to rehabilitate aging or damaged pipelines without the need for costly and disruptive 
excavation.  SIPP uses a specialized epoxy or polymer lining applied internally to restore structural integrity, 
improve flow efficiency, and extend service life.  There will be no additional water main or water service work 
included in the project.  

Scope: The Services to be provided by Consultant: 

See tasks below describing the extent of work SEH will perform. The town will cover onsite inspection and there 
will be no RPR.  

Task 1: Existing pipe and conditions assessment 
• Work in coordination with the Town Staff to field verify length, diameter, material and project limits
• Check for potential conflicts between excavation pit locations and utilities, trees, and fences

Task 2: Prepare project plan exhibits 
• Prepare plan sheets showing the existing water main location, type, existing connections, services and

accurate project limits
Task 3: Prepare Contract Documents 

• Contract Documents:
o Plans showing project information
o Specifications

 Front end divisions and SIPP special provisions.
 1 to 3 exhibits will be created as an appendix to the specifications.
 SIPP Special provisions will include but not be limited to:

Pre-Construction Activities
Cleaning and Preparation
Spray-in-Place Pipe Installation
Post-Installation
Technical requirements

o IDEM Permitting
o Bid Form and Estimate
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Short Elliott Hendrickson Inc. Letter Agreement - 2 Town of Munster 
  (Rev. 01.07.25) 

Task 4: Bidding Services 
o Pre-bid meeting 
o RFIs 
o Bid Opening 
o Bid Tab and Recommendation Letter 
o Contactor Award Coordination  

 
Schedule: 

• Contract document completion within 6 weeks of receiving the notice to proceed 
• Construction completion November 2026 

 
Payment:  
 
The lump sum fee for Tasks 1 through 4 is $35,000.00 including expenses and equipment. The payment method, 
basis, frequency, and other special conditions are set forth in attached Exhibit A-2 (Lump Sum Basis Option). 
 
Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 
Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein: 
None. 
 
 
 

Short Elliott Hendrickson Inc.  Town of Munster 

By:  
 

 By:  

Full Name: Satya Tallamraju  Full Name: Joe Hofferth 

Title: Client Servies Manager  Title: Town Council President 
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Short Elliott Hendrickson Inc. Exhibit A-2 - 1 Town of Munster, Indiana 
(Rev. 10.21.10) 

Exhibit A-2 

to Supplemental Letter Agreement 

Between Town of Munster, Indiana (Client) 

and 

Short Elliott Hendrickson Inc. (Consultant) 

Dated February 25, 2026 
 

Payments to Consultant for Services and Expenses 

Using the Lump Sum Basis Option 
 

The Agreement for Professional Services is amended and supplemented to include the following agreement of 

the parties: 

A. Lump Sum Basis Option 

The Client and Consultant select the Lump Sum Basis for Payment for services provided by Consultant. 

During the course of providing its services, Consultant shall be paid monthly based on Consultant’s estimate 

of the percentage of the work completed. Necessary expenses and equipment are provided as a part of 

Consultant’s services and are included in the initial Lump Sum amount for the agreed upon Scope of Work. 

Total payments to Consultant for work covered by the Lump Sum Agreement shall not exceed the Lump Sum 

amount without written authorization from the Client. 

The Lump Sum amount includes compensation for Consultant’s services and the services of Consultant’s 

Consultants, if any for the agreed upon Scope of Work. Appropriate amounts have been incorporated in the 

initial Lump Sum to account for labor, overhead, profit, expenses and equipment charges. The Client agrees 

to pay for other additional services, equipment, and expenses that may become necessary by amendment to 

complete Consultant’s services at their normal charge out rates as published by Consultant or as available 

commercially. 

B. Expenses Not Included in the Lump Sum 

The following items involve expenditures made by Consultant employees or professional consultants on 

behalf of the Client and shall be paid for as described in this Agreement. 

1. The cost of special consultants or technical services as required. The cost of subconsultant services 

shall include actual expenditure plus 10% markup for the cost of administration and insurance, if 

authorized in advance by the Client. 

 

The Client shall pay Consultant monthly for expenses not included in the Lump Sum amount. 

 
https://sehincazure-my.sharepoint.com/personal/kwenzel_sehinc_com/documents/desktop/179675_ccmg 24-2/1-gen/03-proposal/exhibit a2_ccmg 24-2.docx 
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Water Main Replacement Methods Comparison 

 

Prepared by Bob Valois 

 

Here is a comparison using the 2 different methods of a Water Main Replacement projects to 

help educate and validate our choice of using the SIPP method. I’m using actual bid tabs from 

Munster’s 2024 bid tab (8" main @ ~$160–$180/LF and service reconnections) plus another 

public bid tab showing 6" water main unit prices in the ~$70–$150/LF range depending on 

conditions.  

For lining, I’m using the commonly-cited trenchless lining range $75–$150/LF as a budgeting 

bracket (municipal can land inside/outside this depending on access, cleaning, pits, and QC).  

 

1) Cost Comparison  

Option A — Spray-in-place lining (existing rear-yard 6") 

Budget placeholder: $75–$150/LF × 1,300 LF = $97,500 – $195,000 (lining only), Quoted 

price of approximately $225,000 with temporary water service being provided. 

Add typical project items: 

• Cleaning/pigging/swabbing, access pits, isolation 

• Bacteriological testing, CCTV, holiday/adhesion testing  

• Temporary water required and included, traffic control (usually minimal in rear yards) 

Typical “all-in” planning range (often): $130k – $260k Quoted $225,000 

 

Option B — New 6" front-yard main in ROW (1,300 LF) + abandon rear-yard 

main 

Pipe install baseline: Using Munster’s 8" main bid price as a strong local proxy (~$160–

$180/LF) and scale slightly down for 6"  

Also, a separate public bid tab shows 6" open-cut water main unit prices around $70–$150/LF 

depending on project context.  

Planning range for 6" in ROW: $130–$190/LF × 1,300 = $169,000 – $247,000 (main only 

with installation) 
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Service reconnections (big driver) 

Munster’s previous bid shows 3/4" service reconnection costs roughly $2,500–$5,100 each.  

So, if you have (example) 30–60 services: Location is Castle Drive and Oakwood Drive. This 

location has approximately 30 services. 

• 30 × ($2,500–$5,100) = $75k – $153k 

• 60 × ($2,500–$5,100) = $150k – $306k 

Valves / hydrants / connections 

Munster bid signals (8" valve ~$3,200–$3,500 each; hydrant install ~$10k–$11.7k each; 

connections ~$5.3k–$6k each).  

Abandon rear-yard main 

• Cut/cap, grout fill (if required), removals where needed 

• Rear-yard restoration (limited, but still real) 

Typical “all-in” planning range (often): 

• Low service count (≤30): ~$300k – $450k 

• Moderate service count (30–60): ~$400k – $650k+ 

Cost estimate provided was $463,000.00 

 

2) Non-Cost Comparison (Impacts to the Residents) 

Option A — Lining (rear-yard main stays) 

Pros 

• Lowest disruption to streets/ROW and front yards 

• Usually fastest construction footprint 

• Avoids mass service line reroutes (creates change orders) 

• Keeps existing hydraulic alignment (no design engineering needed) 

Cons 

• Rear-yard access remains forever (potential breaks) 

• Long-term maintenance remains in easements / private property 

• Risk shifts to lining QA/QC: surface prep, adhesion, thickness verification 

Option B — Relocate to front-yard ROW (new main) 
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Pros 

• Major long-term operations win: main is accessible from ROW 

• Fewer easement headaches and back-yard restoration claims long-term 

• Better future flexibility for looping, valves, hydrants, replacements 

• Can modernize spacing of valves/hydrants 

Cons 

• Higher up-front cost (often 2x–3x lining once services are included) 

• Customer outages / shutdowns for tie ins / temp water and many service reconnections 

• Pavement/parkway restoration, traffic control, and public disruption 

 

3) A Quick “Decision Rule” That Usually Holds 

Relocation becomes more attractive when: 

• You have frequent breaks (8 total within the last 6 years / Blowouts- 2 / Circumferential 

Cracks- 6) in rear yards, or 

• Easements/access issues are constant, (Easement Access is difficult to Gain) 

• You’re planning other street work anyway (bundle costs) 

• You need to fix looping/valving/fire flow deficiencies. (None Required) 

Lining wins when: 

• The pipe is structurally acceptable for lining (Myself and Staff believe that it is, will be 

determined after cleaning of the pipe) 

• Access pits are manageable (Public Works will be digging the access pits) 

• You want minimal disruption and faster delivery (EXACTLY WHAT WE WANT!!) 

• You want to avoid mass service reconnections. (30 total services, we would also be 

upgrading to an 8” water main if we went with the traditional replacement method) 
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To: Town Council 

From: Bob Valois, Director of Operations  

Meeting Date: March 2, 2026 

Subject:  2026 Dump Truck Purchase 

 
Summary 
As part of the Street Departments 2025 G.O bond, the department is seeking to purchase a new 
Ford F-550 Dump Truck.  Three quotes were received; Sutton Ford in the amount of 
$122,653.00, Paul Heuring Ford in the amount of $151,634.48 and Graff Ford of Chesterton in 
the amount of $145,437.00. Recommendation is to proceed with the lowest bidder for this 
purchase.  This is anticipated to take 16 weeks to complete this build. 
 
Financial Impact 

Funding Source: 2025 G.O. Bond 
Budgeted Amount: $160,000.00 
Cost: $122,653.00 
 
Recommended Council Action 
By motion and roll call vote, approve the purchase of a 2026 Ford F550 dump truck from Sutton 
Ford for the amount of $122,653.00. 
 
Attachments: 
1. Sutton Ford quote 
2. Paul Heuring Ford quote 
3. Graff Ford Chesterton quote 
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To: Town Council 

From: Bob Valois, Director of Operations  

Meeting Date: March 2, 2026 

Subject:  Two New 2026 Quad Cab 2500 

 
Summary 
The Street Department, as part of their 2026 Capital Improvement Plan, is seeking to purchase 
two new 2026 Chevrolet Silverado 2500 Crew Cab Trucks.  Three quotes were requested. Two 
quotes were received; Garber Chevrolet $53,713 each and Graff Chevy $54,921 each. There will 
not be a trade in for this purchase.  The lowest responsible bidder is Garber Chevrolet. 
 
Financial Impact 

Funding Source: 2025 GO Bond 
Budgeted Amount: $140,000.00 
Cost: $107,916.56 
 
Recommended Council Action 
By motion and roll call vote approve the purchase of two new 2026 Chevrolet Silverado 2500 
Crew Cab Trucks from Garber Chevrolet for a cost of $53,713 for each vehicle and for a total 
cost of $107,916.56. 
 
Attachments: 
1. Phillips Chevy_001 
2. Garber Chevy_001 
3. Graff Chevy_001 
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To: Town Council 

From: Bob Valois, Director of Operations  

Meeting Date: March 2, 2026 

Subject:  Purchase of Asset Management Software 

 
Summary 
The public works department seeks to purchase Asset Management Software for centralized 
inventory of roads, utilities, equipment and facilities.  The Town received four quotes from 
Brightly Software, Civic Plus, Public Works1 with IWORQ software and Novo Solutions.  The 
purpose of this purchase is to: 

• Maintain a centralized inventory of town assets that includes roads, utilities, equipment 
and facilities 

• Track asset condition, age and maintenance history 
• Improve long term planning for repairs and replacements 
• Support data-driven budgeting and capital improvement decisions 
• Increase transparency and consistency across departments 

 
Over time, this software will help extend asset life and reduce emergency repairs.  Training will 
be provided as the system is rolled out. The software recommendation from Public Works is for 
Brightly Software.   
 
Brightly Software offers a discount of approximately $15,000 if the town enters into a 58-
month (03/01/2026 – 12/31/2030) contract. The annual cost increases by 6% each year without 
a multi-year contract. Because we are a government entity, the agreement includes a non-
appropriation clause that allows the town to terminate the agreement upon written notice 
without penalty for the remaining term if the town council does not appropriate funds to 
continue the software subscription in a future fiscal year. There would be no obligation to pay 
the subscription in future years that are not funded, but any fees already paid would not be 
refunded. 
 
The benefits of Brightly Software are: 

• Create work orders quickly 
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• Integrated GIS for actual asset identification 
• Easy use for office and field staff 
• The reporting dashboard can easily switch between volume to cost-based reporting 

 
 
Financial Impact 

Funding Source: 25% from Water, 25% from Sewer, 25% from Street and 25% Technology 
Budgeted Amount:  
Cost: $126,614.08 
 
Recommended Council Action 
By motion and roll call vote, approve the purchase of Asset Management Software from 
Brightly Software Inc. for the amount of $126,614.08 for a 58-month subscription. 
 
Attachments: 
1. civic plus_001 
2. PW1 iworQ_001 
3. novo solutions_001 
4. Brightly proposal 
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To: Town Council 

From: Steve Scheckel, Police Chief 

Meeting Date: March 2, 2026 

Subject:  Annual Squad Car Purchase 

 
Summary 
On October 6, 2025 the Munster Town Council approved the Munster Police Department to 
purchase five (5) new squad cars in 2026 to replace those that were aging out of the fleet.  The 
department ordered four (4) SUV’s and one (1) pick-up truck from Bloomington Ford, Inc. who 
holds the state bid for police vehicles.  The total cost for the five (5) vehicles, minus trade-ins is 
$210,238.25.  At the time of approval, TIF funds were identified as the source of payment for 
said vehicles.  The department is asking for the Council’s approval to facilitate payment to 
Bloomington Ford, Inc. on Thursday, March 5, 2026.  
  
Also, the department wishes to notify the Munster Town Council of the vendors who will be 
used to outfit the five (5) new squads with ancillary equipment.  This was also approved by 
Council at the October 6, 2025 meeting.  They are as follows: 
  
Chicago Communications LLC 
Galls 
Amazon 
Baycom Inc. 
Grafix Shoppe 
GMD Inc. 
Safety Training Services Inc. 
Halo Window Tint 
Lot O' Fun 
Realtruck.com 
Truckvault.com 
 
Financial Impact 

Funding Source: TIF Fund 
Budgeted Amount: Included in 2026 budget. 
Cost: $210,238.25 
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Recommended Council Action 
By motion and roll call vote, authorize the Munster Police Department to remit payment to 
Bloomington Ford, Inc. in the amount of $210,238.25 to purchase five new squad cars. 
 
Attachments: 
1. 2026 Squad Car Purchase Invoice 
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To: Town Council 

From: Steve Scheckel, Police Chief 

Meeting Date: March 2, 2026 

Subject:  Fiber Extension Projects 

 
Summary 
With the South Shore beginning service soon, the Munster Police Department has identified a 
need to extend the current fiber optic infrastructure to include the south part of Town.  This 
would include connecting the intersection of Main Street and Columbia Avenue with the 
department’s camera network and include the West Lake Main Street Station.  Quotes from 
Midwestern Electric, LLC are attached and include fiber and installation.  Bond funds have been 
earmarked to fund these projects.  Cameras and switches will need to be purchased separately 
in order to complete the project.  The costs are as follows: 
 
Project 1: Calumet Avenue from Fire Station #3 to Main Street: $73,475.00  
Project 2: Calumet Avenue/Main Street to Main Street/Columbia Avenue: $52,100.00 
 
Financial Impact 

Funding Source: GO Bond Proceeds 
Budgeted: Yes 
Cost: Project 1: $73,475.00, Project 2: $52,100.00 
 
Recommended Council Action 
By motion and roll call vote, accept the proposal from Midwestern Electric, LLC to install an 
underground fiber cable from fire station 3 to Main Street for the amount of $73,475.00. 
 
By motion and roll call vote, accept the proposal from Midwestern Electric, LLC to install an 
underground fiber cable from Calumet Avenue and Main Street to Columbia Avenue and Main 
Street for the amount of $52,100.00. 
 
Attachments: 
1. Midwestern Electric Fiber Cable Installation Proposal 
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