
 

Meeting Agenda 

 

Town Council Regular Meeting 
Monday, February 2, 2026 

6:30 PM 
 

Main Meeting Room 
1005 Ridge Road, Munster, Indiana 

 

1. 
 

Call To Order 

2. 
 

Roll Call 

3. 
 

Moment of Silence 

4. 
 

Pledge of Allegiance 

5. 
 

Public Comment 

All public comment is limited to 2 minutes per person with a total of 20 minutes allotted for the public 
comment section. All speakers must sign the Public Speaker Sign-in Form prior to speaking. Please keep 
all comments civil, constructive, and related to public policy issues. At their discretion, Council may allow 
public comment to extend past 20 minutes but is not required to do so. All rules for public comment are 
posted outside the Main Meeting Room. 

6. 
 

Consent Agenda  

 a. Minutes January 19, 2026 

 b. Voucher Registers 

 c. Utility Billing Write-Offs 

 d. Water Leak Adjustment 

 e. Treasurer's Report, December 2025 

 f. Treasurer's Report, Annual 2025 

7. 
 

Old Business 

8. 
 

New Business 

 a. Resolution 2161:  Support for the Heart & Soul Grant 
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 b. Landfill Well Field Balancing 

 c. Disposal of Surplus Property 

 d. 2026 Lake/Pond/Ditch Maintenance 

 e. Appointments to Boards and Commissions 

9. 
 

Reports & Announcements 

Upcoming Meetings: The Town Council will hold a regular meeting on Monday, February 16, 2026. The 
Redevelopment Commission will hold a regular meeting immediately following. Unless stated otherwise, 
all meetings of the Town Council begin at 6:30 p.m. at Munster Town Hall.  

10. 
 

Adjournment 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: February 2, 2026 

Subject:  Minutes January 19, 2026 

 
Summary 
The minutes of the January 19, 2026 Town Council regular meeting is attached for approval. 
 
Financial Impact 

Funding Source: N/A 
Budgeted Amount:  
Cost: 
 
Recommended Council Action 
As part of the consent agenda, approve the minutes of the January 19, 2026, Town Council 
regular meeting. 
 
Attachments: 
1. January 19, 2026 Town Council Regular Meeting Minutes 
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TOWN OF MUNSTER  
MINUTES OF A REGULAR MEETING OF THE TOWN COUNCIL  

JANUARY 19, 2026 
 

   A meeting of the Munster Town Council convened at 6:30 p.m. on Monday, January 19, 2026. 
Ordinance 1830 is the basis for holding electronic meetings. The announced meeting location was 
Munster Town Hall, 1005 Ridge Road, Munster, Indiana. Councilors, Staff, and the public had the option 
to participate via Zoom meeting technology.  
 

Councilors Joseph Hofferth, David B. Nellans, and Jonathan Petersen were physically present in 
Town Hall. Councilor George Shinkan participated virtually and Councilor Chuck Gardiner was absent. 
Also present in Town Hall were Clerk-Treasurer Wendy Mis, Town Manager Jim Marino, Controller 
Patricia Abbott, Fire Chief Mark Hajduk, Director of Operations Bob Valois, and Town Attorney Dave 
Westland. The news media was not represented.  

 
President Hofferth presided, opened the meeting with a moment of silence in remembrance of 

former Town Councilor George Sideris who recently passed, followed by the Pledge of Allegiance. 
  

PUBLIC COMMENT 
 

The Town of Munster accepts public comments submitted both in-person and electronically. The 
public was informed, via the agenda posted at munster.org, that questions or comments about an item on 
the agenda were to be emailed to wmis@munster.org. All in-person public comments are limited to two 
minutes and limited to a total of twenty minutes for the public comment section. 
 

No one else rose to claim the floor. 
 

CONSENT AGENDA 
 

APPROVAL OF MINUTES  
  

Minutes of a regular meeting held on January 5, 2026 
 

ACCOUNTS PAYABLE VOUCHER REGISTERS 

Confirmation of Voucher Register #26-1B dated 01/08/26 in the amount of $976,695.81 
Confirmation of Voucher Register #26-1C dated 01/09/26 in the amount of $701,044.39 
Confirmation of Voucher Register #26-1D dated 01/09/26 in the amount of $60,681.17 
Confirmation of Voucher Register #26-1E dated 01/09/26 in the amount of $48,855.57 
Confirmation of Voucher Register #26-1F dated 01/15/26 in the amount of $1,279,462.09 
Approval of Voucher Register #26-1G dated 01/19/26 in the amount of $325,312.09 

 

WATER LEAK ADJUSTMENTS 2026-05 THROUGH 2026-07 

Staff received a request for adjustment under the leak adjustment policy adopted by the Town 
Council on April 8, 2013. The customers have completed the required form, and the requests meet all the 
criteria for adjustments as follows: 
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Requested
Adjustment Average Actual Length Original Adjustment Adjusted

Number Usage Usage of Time Bill Amount Bill
2026-5 35,000 131,000 2 months 920.41$     403.07$        517.34$    
2026-6 3,000 31,000 1 month 230.17$     167.31$        62.86$      
2026-7 17,000 64,000 2 months 473.71$     302.30$        171.41$     

 
CERTIFIED REPORT OF NAMES, ADDRESSES, DUTIES AND COMPENSATION OF 

PUBLIC EMPLOYEES (FORM 100R) 

 
  Starting in January 2013, the Certified Report of Names, Addresses, Duties, and Compensation of 
Public Employees (Form 100R) must be entered through the Indiana Gateway for Government Units 
(Gateway). The form must be submitted by January 31 each year. (IC 5-11-13-1). 
  
    The 100R salary report (Gateway 100R) was submitted to Gateway on January 5, 2026. 

 
 Councilor Nellans moved, with a second by Councilor Peterson, to suspend the rules, waive the 
readings, and adopt the Consent Agenda as presented. Councilors Shinkan, Nellans, Petersen, and Hofferth 
voted in favor; none voted against. Motion passed. 
 
OLD BUSINESS 

ORDINANCE 2003: 2025 GROUP TRANSFERS 
 
  Ordinance 2003 authorizes the budget transfers between major expenditure groups to the 2025 
budget.  The first reading of this ordinance took place at the December 1, 2025, meeting and was scheduled 
for second reading in January 2026.  The adjustments in Exhibit A are based on the final expenditures made 
on December 31, 2025.   

 
Councilor Nellans moved, with a second by Councilor Shinkan, to adopt Ordinance 2003 on second 

reading as presented. Councilors Shinkan, Nellans, Petersen, and Hofferth voted in favor; none voted 
against. Motion passed. 

 
APPROVAL TO PROCEED WITH DESIGN-BUILD PROCUREMENT FOR SCADA SYSTEM 

   
The proposed project will replace the existing SCADA system with a modern, integrated 

platform.  This includes new instrumentation, communication hardware, software and programming 
tailored to the Town of Munster's operational needs.  Given the complexity of integrating design, 
programming, and equipment installation, a Design-Build method is recommended.  This unique approach 
will allow a single qualified entity to be responsible for the design and construction of the overall project. 
 
  The Town's utility relies on the Supervisory Control and Data Acquisition (SCADA) system to 
monitor and control daily operations for potable clean water for the Town's residents. The SCADA system 
assists with ensuring reliability and maintaining compliancy with governmental regulatory agencies.  The 
existing SCADA infrastructure is antiquated and in need of modernization to improve efficiency, 
cybersecurity, and operational functioning. 

 
  The design-build method of construction delivery is proposed for this project. The design-build 
construction method is allowed by the Design-Build Statute I.C. 5-30. Under design build, municipalities 
may enter into a design-build contract for the performance of a public project, rather than the traditional 
public works competitive bidding method. I.C. 5-30 establishes procedures for the solicitation of proposals 
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and the award of design-build contracts. Design-build allows for a unified point of contact throughout both 
the design and construction stages of a project. A single entity assumes full responsibility and contractual 
risk for all facets of the build — encompassing estimation, assessments, and pre-construction, as well as 
engineering, subcontracting, construction, and post-construction. The Design-Builder oversees all contracts 
with various companies, including subcontractors, equipment suppliers, and materials providers. 

 
Councilor Nellans moved, with a second by Councilor Shinkan, to approve the use of the design-

build method for the Town’s SCADA system upgrade project and approve a supplemental letter agreement 
with Short Elliott Hendrickson Inc. (SEH) to provide design-build services in accordance with Indiana 
Code 5-30 for an amount not to exceed $20,000.00. Councilors Shinkan, Nellans, Petersen, and Hofferth 
voted in favor; none voted against. Motion passed. 

 
NEW BUSINESS 

 
RESOLUTION 2160: INDOT SIGNING AUTHORITY 

 
When the Town receives funding from INDOT, an agreement must be approved by the Town which 

outlines the funding amount, uses, and other terms. INDOT’s process requires the agreement, once 
approved by Council, to be signed electronically. INDOT’s process also requires naming a person who will 
act as the authorized signer; this is the person who will receive and electronically sign the agreements and 
related documents. Naming someone does not change the requirements to bring agreements to Council for 
approval prior to signature. 

 
INDOT is looking for a resolution naming the authorized signer for 2026, and it is recommended 

that Town Manager Jim Marino be named the authorized signer. The current projects with funding received 
through INDOT are the Emergency Vehicle Preemption (EVP) Project (scheduled for contract approval 
this evening), and the Electric Vehicle purchase. 

 
The resolution has been drafted to be in effect for calendar year 2026.  
 
 Councilor Shinkan moved, with a second by Councilor Nellans, approve Resolution 2160 

as presented. Councilor Petersen moved, with a second by Councilor Nellans to amend the motion to update 
the resolution to include authorization of the Town Manager to approve subject to Town Council Approval.  
Councilors Shinkan, Nellans, Petersen, and Hofferth voted in favor of additional language; none voted 
against. Motion passed. Resolution 2160 was updated to reflect the amended language.  Councilors 
Shinkan, Nellans, Petersen, and Hofferth voted in favor of the amended motion; none voted against. Motion 
passed as amended. 
 

APPROVAL OF LPA CONTRACT: EMERGENCY VEHICLE PREEMPTION (EVP) 
 
Many signals in the northwest portion of Lake County do not have signal preemption for emergency 

vehicles.  This can make intersections extremely dangerous for police, fire, ambulances, and the public in 
responding to emergencies. Munster, Highland, Hammond, St. John, Gary, and Lake County, Indiana share 
a common interest while responding to emergency calls and transporting the injured to shared nearby 
hospitals.  Implementation of an Emergency Vehicle Preemption (EVP) system provides emergency 
vehicles a safe means of proceeding through a signalized intersection.  This can reduce conflict, reduce 
driver confusion, and improve emergency response times. 

    
  The Northwestern Indiana Regional Planning Commission (NIRPC) awarded the Town of Munster, 
Indiana, the Town of Highland, Indiana, the City of Hammond, Indiana, the Town of St. John, Indiana, the 
City of Gary, Indiana, and Lake County, Indiana $6,450,000 in Federal Transportation Funds for Signal 
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Modernization, Emergency Vehicle Preemption for Munster, Highland, Hammond, St. John, Gary and Lake 
County, Indiana. 

 
Within the Town of Munster thirty intersections, fifteen police vehicles, and twenty-eight fire 

vehicles have been identified in need of signal preemption devices. The matching funds from Munster will 
not exceed $291,970.00. 

 
  Town of Munster Resolution 2115 approved the interlocal governmental agreement with the Town 
of Highland, Indiana, the City of Hammond, Indiana, the Town of St. John, Indiana, the City of Gary, 
Indiana, and Lake County, Indiana on June 19, 2023.  Interlocal agreements have been approved by all 
participating governmental units.  In August 2025, the project was awarded to American StructurePoint.    
 
  This evening, Council is asked to approve the Town of Munster, as the Local Public Agency, and 
American StructurePoint Consulting Contract to continue moving the project forward.   

 
Councilor Nellans moved, with a second by Councilor Petersen, to authorize the LPA Consulting 

Contract between the Town of Munster and American StructurePoint, Inc.  Councilors Shinkan, Nellans, 
Petersen, and Hofferth voted in favor; none voted against. Motion passed. 
 

WATER METER PURCHASE 
 
The Water Department maintains an inventory of water meters.  The length of time needed to fill a 

large order of water meters can take weeks to months to fill.  A variety of sizes are ordered for the 
inventory.  A quote from Utility Supply Company has been received in the amount of $194,841.15.  This 
order is anticipated to last a year and will be paid from the Water Cash Operating Fund. 

 
Councilor Nellans moved, with a second by Councilor Shinkan, to approve the water meter quote 

#1578543 from Utility Supply Company in the amount of $194,841.15.  Councilors Shinkan, Nellans, 
Petersen, and Hofferth voted in favor; none voted against. Motion passed. 
 

APPROVAL OF ENGINEERING AGREEMENT FOR COLUMBIA AVENUE 
 
The Town of Munster would like to improve the road infrastructure on the north end of Columbia 

Avenue from River Drive to Fran Lin Parkway.  The project scope includes asphalt road milling, resurface, 
and pavement markings.  This project does not include sidewalks, curbs or ADA ramps.  SEH has prepared 
an engineering agreement for this project at a cost of $33,000.00. The work will be paid from the 2024 GO 
Bond proceeds. 

 
Councilor Nellans moved, with a second by Councilor Petersen, to approve the SEH Engineering 

Agreement in the amount of $33,000.00 for the Columbia Avenue road infrastructure improvements.  
Councilors Shinkan, Nellans, Petersen, and Hofferth voted in favor; none voted against. Motion passed. 

 
APPOINTMENTS TO BOARDS AND COMMISSIONS 

 
Council President Hofferth recommended Gus Galante be appointed to the Board of Zoning 

Appeals.  Councilor Shinkan moved, with a second by Councilor Nellans, to appoint Gus Galante to the 
Borad of Zoning Appeals.  Additional Board and Commission appointments will be forthcoming.  
Councilors Shinkan, Nellans, Petersen, and Hofferth voted in favor; none voted against. Motion passed. 
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REPORTS 
 
Clerk-Treasurer Mis corrected the date of the upcoming Town Council and Redevelopment 

Commissions meetings to Monday, February 2, 2026, not February 5th as printed on the agenda.  Mis also 
reminded the public that NICTD would be at Coffee with the Council to update residents about the 
upcoming South Shore Train service.   

 
ANNOUNCEMENTS  
  

Coffee with a Councilor will be held on Wednesday, January 21, 2026, at 6:00 p.m. The meeting 
will include a presentation from NICTD regarding the upcoming South Shore Train. 

 
The Town Council will hold a regular meeting on Monday, February 2, 2026. The Redevelopment 

Commission will hold a regular meeting immediately following. (Unless stated otherwise, all meetings of 
the Town Council begin at 6:30 p.m. at Munster Town Hall.)  

 
The Town Council and the School Town of Munster will hold a joint work study on Monday, 

January 26, 2026, at 6:00 p.m. at the School Town of Munster Administrative building at 8616 Columbia 
Avenue in Munster. Dr. Hicks will provide a State of the School address and Mr. Marino will provide a 
State of the Town address. The meeting is open to the public. 

 
ADJOURNMENT  
  

There being no further business to come before the Council, and upon a motion by Councilor 
Nellans and seconded by Councilor Petersen, the meeting adjourned at 7:02 p.m. by voice vote.  

  
 

                  _________________________________   
            Joseph Hofferth, President 
ATTEST: 
  
   
__________________________   
Wendy Mis, Clerk-Treasurer  
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To: Town Council 

From: Patricia Abbott, Controller 

Meeting Date: February 2, 2026 

Subject:  Voucher Registers 

 
Summary 
Approval and confirmation of invoices 
 
Financial Impact 

Funding Source: Refer to Individual Voucher Registers 
Budgeted Amount: Refer to Individual Voucher Registers 
Cost: Refer to Individual Voucher Registers 
 
Recommended Council Action 
As part of the Consent Agenda, approve and confirm the voucher registers as presented. 
 
Attachments: 
1. Confirmation of Voucher Register #25-12K dated 12/31/2025 in the amount of 

$3,154,986.35 
2. Approval of Voucher Register #25-12L dated 12/31/2025 in the amount of $9,563,546.71 
3. Confirmation of Voucher Register #26-1H dated 01/22/2026 in the amount of 

$303,186.93 
4. Confirmation of Voucher Register #26-1I dated 01/23/2026 in the amount of 

$586,105.38 
5. Confirmation of Voucher Register #26-1J dated 01/29/2026 in the amount of 

$889,753.27 
6. Approval of Voucher Register #26-2A dated 02/22/2026 in the amount of $180,861.99 
 

Page 9 of 94



Page 10 of 94



Page 11 of 94



Page 12 of 94



Page 13 of 94



Page 14 of 94



Page 15 of 94



Page 16 of 94



Page 17 of 94



Page 18 of 94



Page 19 of 94



Page 20 of 94



Page 21 of 94



Page 22 of 94



Page 23 of 94



Page 24 of 94



Page 25 of 94



Page 26 of 94



Page 27 of 94



Page 28 of 94



Page 29 of 94



Page 30 of 94



Page 31 of 94



Page 32 of 94



Page 33 of 94



Page 34 of 94



Page 35 of 94



Page 36 of 94



Page 37 of 94



Page 38 of 94



Page 39 of 94



Page 40 of 94



Page 41 of 94



Page 42 of 94



Page 43 of 94



Page 44 of 94



Page 45 of 94



Page 46 of 94



Page 47 of 94



Page 48 of 94



Page 49 of 94



Page 50 of 94



Page 51 of 94



Page 52 of 94



Page 53 of 94



Page 54 of 94



Page 55 of 94



Page 56 of 94



Page 57 of 94



Page 58 of 94



Page 59 of 94



Page 60 of 94



Page 61 of 94



Page 62 of 94



Page 63 of 94



Page 64 of 94



Page 65 of 94



Page 66 of 94



Page 67 of 94



Page 68 of 94



Page 69 of 94



Page 70 of 94



Page 71 of 94



Page 72 of 94



 
 
To: Town Council 

From: Patricia Abbott, Controller 

Meeting Date: February 2, 2026 

Subject:  Utility Billing Write-Offs 

 
Summary 
Resolution 1745 outlines the collection policy to be followed for Water Utility accounts. In 
2020, the Town began using TRECS as an additional collection remedy. There are sixty-eight 
accounts from 2022-2024 totaling $19,930.37 that had appropriate collection efforts made but 
were not successful. It is unlikely that these would be or could be collected.  
  
Under Ordinance 1248, Town of Munster Water Utility records are excluded from disclosure. 
Therefore, a detailed listing is not provided with this memorandum but is available to the 
Council at the Clerk-Treasurer’s Office. 
 
Financial Impact 

Writing the amount off does not prevent the Munster Water Utility from receiving a payment. 
In the unlikely event that a payment is received for one of these accounts, it will be applied to 
the account. 
 
Recommended Council Action 
Although no action is required of the Town Council, the Clerk-Treasurer and Town Manager are 
required to notify the Town Council when collection efforts have ceased. The amount of 
$19,930.37 will be written off pursuant to Ordinance 1745. 
 
Attachments: 
None 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: February 2, 2026 

Subject:  Water Leak Adjustment 

 
Summary 
At the April 8, 2013, meeting, the Council adopted a policy to allow water bill adjustments due 
to water leaks. Under the policy, the customer must sign an affidavit stating there was a leak, 
the leak has been repaired, and request an adjustment from the Water Board. Adjustments are 
allowed one time per twelve-month period. The adjustment is based on an average of the 
usage over the previous twelve months. 
                                                
Staff has received four requests for adjustments under this policy. Each customer has 
completed the required form and the requests meet all the criteria for adjustment.  
  
  
Adjustment 
Number 

Average 
Usage 

Actual 
Usage 

Length of 
Time 

Original Bill Requested 
Adjustment 
Amount 

Adjusted 
Bill 

  2026-08 6,000 36,000 2 months $266.04 $170.48 $95.56 
  2026-09 6,000 38,000 2 months $289.31 $193.75 $95.56 
  2026-10 2,000 49.000 1 month $352.30 $328.45 $23.85 
  2026-11 3,000 64,000 2 months $470.20 $421.98 $48.22 
        
  
            The amounts listed are for water and sales tax only. All other regular charges will remain 
unchanged. 
  
  
Recommendation: 
            As part of the Consent Agenda, approve the adjustments of $1,114.66 to the accounts in 
question. 
 
Financial Impact 
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Funding Source: 
Budgeted Amount:  
Cost:  $1,114.66 
 
Recommended Council Action 
As part of the Consent Agenda, approve an adjustment of $1,114.66 to the account in question 
due to a water leak. 
 
Attachments: 
1. Water Leak Adjustment  
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To:  President and Members of the Munster Town Council 

From:  Wendy Mis, Clerk-Treasurer 
 
Copy to: Patricia Abbott, Controller 
 
Date:  February 2, 2026 
 
Re:  Water Bill Adjustments 2026 
 
  

At the April 8, 2013 meeting, the Council adopted a policy to allow water bill 
adjustments due to water leaks. Under the policy, the customer must sign an affidavit stating 
there was a leak, the leak has been repaired, and request an adjustment from the Water Board. 
Adjustments are allowed one time per twelve-month period. The adjustment is based on an 
average of the usage over the previous twelve-months. 
  
 Staff has received four requests for adjustments under this policy. Each customer has 
completed the required form and the requests meet all the criteria for adjustment.  
 
 

Adjustment 
Number 

Average 
Usage 

Actual 
Usage 

Length of 
Time 

Original 
Bill 

Requested 
Adjustment 

Amount 
Adjusted 

Bill 
2026-08 6,000 36,000 2 months $266.04 $170.48 $95.56 
2026-09 6,000 38,000 2 months $289.31 $193.75 $95.56 
2026-10 2,000 49.000 1 month $352.30 $328.45 $23.85 
2026-11 3,000 64,000 2 months $470.20 $421.98 $48.22 

 
 The amounts listed are for water and sales tax only. All other regular charges will 
remain unchanged. 
 
 
Recommendation: 
 As part of the Consent Agenda, approve the adjustments of $1,114.66 to the accounts 
in question. 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: February 2, 2026 

Subject:  Treasurer's Report, December 2025 

 
Summary 
Treasurer's Report, December 2025 
 
Financial Impact 

Financial Impact:  See Attached 
 
Recommended Council Action 
As part of the Consent Agenda, approve the December 2025 Treasurer's Report. 
 
Attachments: 
1. December 2025 Treasurer's Report 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: February 2, 2026 

Subject:  Treasurer's Report, Annual 2025 

 
Summary 
Treasurer's Report, Annual 2025 
 
Financial Impact 

Funding Source: N/A 
Budgeted Amount:  
Cost: 
 
Recommended Council Action 
As part of the consent agenda, approve the 2025 Annual Treasurer's Report. 
 
Attachments: 
1. 2025 Annual Treasurer's Report 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: February 2, 2026 

Subject:  Resolution 2161:  Support for the Heart & Soul Grant 

 
Summary 
A resolution of the Town Council of the Town of Munster expressing support for the 
Community Heart & Soul Grant awarded to the Munster Civic Foundation through The Legacy 
Foundation and affirming the Town’s commitment to identifying what matters most to the 
residents of Munster 
 
Financial Impact 

Funding Source: Legacy Foundation and Munster Civic Foundation  
Budgeted Amount:  
Cost: 
 
Recommended Council Action 
By motion and roll call vote, adopt Resolution 2161 as presented. 
 
Attachments: 
1. Resolution 2161 
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RESOLUTION 2161 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MUNSTER 
EXPRESSING SUPPORT FOR THE COMMUNITY HEART & SOUL GRANT 

AWARDED TO THE MUNSTER CIVIC FOUNDATION THROUGH THE LEGACY 
FOUNDATION AND AFFIRMING THE TOWN’S COMMITMENT TO IDENTIFYING 

WHAT MATTERS MOST TO THE RESIDENTS OF MUNSTER 

 

 WHEREAS, the Munster Civic Foundation has been awarded a Community 
Heart & Soul Grant through the Legacy Foundation to support community engagement 
and the identification of shared values within the Town of Munster; and 

 WHEREAS, the Community Heart & Soul process is designed to engage 
residents in meaningful conversations to better understand what matters most to those 
who live, work, and invest in the Town of Munster; and 

 WHEREAS, the Town Council of the Town of Munster recognizes the importance 
of resident input in guiding thoughtful decision-making, long-term planning, and policy 
development; and 

 WHEREAS, the Community Heart & Soul Grant will provide an opportunity to 
broaden participation and ensure that a wide range of voices, perspectives, and 
experiences are reflected in future community discussions; and 

 WHEREAS, the Town Council values collaboration with the Munster Civic 
Foundation and supports efforts that strengthen community connection, transparency, 
and civic engagement; and 

 WHEREAS, the identification of shared community values will help inform future 
initiatives, priorities, and investments that enhance the quality of life for Munster 
residents; 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF MUNSTER, that the Town Council hereby expresses its support for the 
Community Heart & Soul Grant awarded to the Munster Civic Foundation through the 
Legacy Foundation and encourages resident participation in the Heart & Soul process; 
and 

 BE IT FURTHER RESOLVED, that the Town Council affirms its commitment to 
considering the insights and values identified through the Community Heart & Soul 
initiative as the Town plans for its future and continues to serve the best interests of the 
Munster community. 
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 PASSED, APPROVED, AND ADOPTED at a regular meeting of the Town 
Council of the Town of Munster on the 2nd day of February, 2026 by a vote of ___in 
favor, ____opposed. 

 

TOWN COUNCIL OF THE TOWN 
OF MUNSTER, LAKE COUNTY, INDIANA. 
 
 
 
Joseph Hofferth, President 

ATTEST: 
 
 
______________________________  
Wendy Mis, Clerk-Treasurer 
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To: Town Council 

From: Mark Heintz, Parks & Recreation Director 

Meeting Date: February 2, 2026 

Subject:  Landfill Well Field Balancing 

 
Summary 
The Town operates a Landfill Gas to Energy (LFGTE) Facility that produces power by utilizing the 
methane gas from the closed landfill at Centennial Park. Several consultants and contractors are involved 
to ensure we fulfill the requirements necessary to sample, report, test, and maintain the site and GTE 
facility at the former landfill as required by varying governing agencies.  
  
The Town is frequently operating the Jenbacher genset, which produces power that is sold back to 
NIPSCO, at an infrequent schedule. The Jenbacher genset utilizes sophisticated controls which will 
automatically shut the unit down for any component/engine malfunction or if gas quality is not within a 
reasonable parameter, such as low methane content, as it requires a minimum BTU in order to operate 
safely and efficiently. 
  
In March 2021, we started meeting collectively with all consultants, contractors, and Town staff involved 
with the landfill and GTE facility operations on a regular basis. There are several key components 
associated with the production of methane gas from the closed landfill that our current staff does not have 
the ability or knowledge to check on or maintain that would help better operate the GTE facility in a more 
consistent manner. These specialized tasks would help achieve a more consistent delivery of methane to 
the Jenbacher engine and will also help better project a plan for future rebuilds and replacement to the 
GTE facility equipment when necessary.    
  
One of the steps to help operate the GCCS (Gas Collection & Control System) with more consistent flow 
and consistent gas quality is to balance and tune the well field on a monthly basis, which is a minimum for 
the industry nationwide. Having a monthly visit from the contractor, Cabeno Environmental Field 
Services, who has been assisting with critical GCCS repairs and observations over the past several years on 
ways to maximize the methane gas being conveyed to the GTE facility, making emergency repairs in order 
to allow the GTE facility to operate with minimal disruptions, and also provide review of the critical 
infrastructure for any necessary repairs or system improvements as needed.  
  
The attached proposals from Cabeno Environmental Field Services are for professional services for 1) 
monthly balancing and tuning of the well field, and 2) the time and material hourly rates for work above 
and beyond the routine monthly balancing and tuning of the well field. This work helps to avoid any 
potential issues related to the compliance aspect of the landfill, whether it be odor complaints from the 
public/neighbors, leachate breakouts, subsurface oxidation (underground fire), and potential offsite 
migration. Repairs and system improvements that are noted during each monthly balancing and tuning 
event would be shared and completed on a time and material basis plus the cost of parts to facilitate 
repairs. Any additional well monitoring would also be completed on a time and material basis upon 
approval for the additional scope of work.  
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The engagement of professional service from Cabeno Environmental Field Services would be considered 
best practice in the operation of the landfill and GTE facility.   
 
Financial Impact 

Funding Source: Solid Waste Fund 
Budgeted Amount: yes 
Cost: $29,040/year plus time and material hourly rates as attached. 
 
Recommended Council Action 
By motion and roll-call vote, approve the two attached proposals dated January 12, 2026, from Cabeno 
Environmental Field Services for 1) monthly balancing and monitoring of the methane well field at the 
Centennial Park landfill and 2) the time and material basis for any repairs that are beyond the monthly 
scope.   
 
Attachments: 
1. Cabeno Monthly Balancing Rate Sheet 
2. Cabeno Time & Material Hourly Rates 
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January 12, 2026

Kevin Dark Phone: 219-836-6928
Superintendent of Operations Fax: 219-836-6541
Munster Parks and Recreation Email: kdark@munster.org

1005 Ridge Road 

Munster, IN 46321 2026 Rates

Scope of Work: Balance and tune wellfield on a once per month basis, data to be emailed to Munster Parks & Recreation.
Repairs and/or system improvements identified during the routine monitoring event will be shared with 

MP&R  for approval to proceed with tasks on a T&M basis plus any cost of parts to facilitate the repairs. 

This Monthly balancing & tuning agreement is effective for one (1) year from the authorized date. 

This agreement will automatically renew for an (1) additional year on the following anniversary date, unless 

either party provides written notice 60 days in advance of their intention to not renew the current agreement.

Location: Munster Landfill
Munster , IN

Amount Unit Quantity Total

$2,420.00 lump sum/monthly 1 $2,420.00
$2,420.00 lump sum/yearly 12 $29,040.00

Payment Terms:   Net 60 Days (To be billed once each monthly Balancing and tuning event has been completed)

This Proposal is valid for 60 Days.  Unit quantities may vary.

Description

CABENO Environmental Field Services, LLC

931 Country Creek Drive

815-774-3747 phone / 815-774-3748 fax

New Lenox, IL 60451

Monthly Balancing & Tuning wellfield Monthly Invoice Amount
Monthly Balancing & Tuning wellfield Yearly Cost
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January 12, 2026

Kevin Dark Phone: 219-836-6928
Superintendent of Operations Fax: 219-836-6541
Munster Parks and Recreation Email: kdark@munster.org

1005 Ridge Road 2026 Rates
Munster, IN 46321

Scope of Work: This would apply to any work above and beyond the routine monthly balancing and tuning of the wellfield.
Any additional wellfield balancing and tuning beyond the monthly event would be performed on a T&M basis.

Cabeno field personell will contact MP&R representative for authorization prior to performing any T&M task.

Location: Munster Landfill
Munster , IN

Amount Unit Quantity Total

Time required on site $80.00 per hour 0 $0.00
ATV rental $85.00 per day 0 $0.00

Field vehicle and supplies $85.00 per day 0 $0.00
Supplies/materials Cost varies based on task TBD each 0 $0.00
Mob $275.00 per day 0 $0.00
Reporting $78.00 per hour 0 $0.00

$0.00

Payment Terms:   Net 60 Days

This Proposal is valid for 60 Days.  Unit quantities may vary.

Description

Estimated Total per month 

CABENO Environmental Field Services, LLC

931 Country Creek Drive

815-774-3747 phone / 815-774-3748 fax

New Lenox, IL 60451
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: February 2, 2026 

Subject:  Disposal of Surplus Property 

 
Summary 
It has been determined that forty-one (41) holiday wreaths, 50" wide, are no longer serviceable 
and have no resale value.  Council is asked to declare them surplus and authorize their disposal. 
 
Financial Impact 

Funding Source: N/A 
Budgeted Amount:  
Cost: 
 
Recommended Council Action 
By motion and roll call vote, declare the Request to dispose of property dated February 2, 2026, 
surplus, and authorize its disposal. 
 
Attachments: 
None 
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To: Town Council 

From: Bob Valois, Public Works Director 

Meeting Date: February 2, 2026 

Subject:  2026 Lake/Pond/Ditch Maintenance 

 
Summary 
Aquatic Control has submitted their proposal for their custom vegetation management 
program at a cost of $29,155.  The maintenance program includes inspections and treatment 
for the following locations: 
 
West Lakes Subdivision - 1 lake, 4 ponds 
White Oak Estates Subdivision - 5 ponds 
White Oak Woods - 1 pond 
Centennial Park (Maynard Lake) - 1 lake 
Schoon Ditch at Fisher Street (Calumet Ave to Columbia Ave) - 1 linear ditch 
Community Estates - 2 ponds 
 
The Vegetation Management contract covers the sites listed above for biweekly inspection of 2 
lakes, 12 ponds and 1 ditch for nuisance aquatic vegetation with treatment as necessary during 
the contract period of April through September 2026. 
 
Note: 
Schoon Ditch is a monthly rip-rap treatment for a contract period of April through August.  If 
additional treatments are needed between monthly visits, this would be at the client's request 
for $362. 
 
Financial Impact 

Funding Source: Sewer/Stormwater Pond Maintenance 
Budgeted: Yes 
Cost: $29,155.00 
 
Recommended Council Action 
By motion and voice vote, approve Aquatic Control's proposal 440263 in the amount of $29,155 
for their custom vegetation management program. 
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Attachments: 
1. 2026 Vegetation program 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: February 2, 2026 

Subject:  Appointments to Boards and Commissions 

 
Summary 
  
The Town Council should make appointments for positions that have expired.   
  
The following is a guide for the members of the Town Council during consideration of the 
remaining new or renewed appointments. 
  
Park Board:   
The term of Dan Repay (D) expired on December 31, 2025.   
  
The Park Board must be politically balanced, meaning that no more than two of the four 
members may be of the same political party; the fifth member is the nominee of the School 
Board, and political affiliation is not a concern.   
  
Currently, two Republicans and one Democrat sit on the Park Board.  Members serve four-year 
terms. 
 
Economic Development Commission:   
The Town of Munster has been authorized to establish economic development commissions as 
an additional mechanism to promote private investment. The primary function of an economic 
development commission is to permit the use of conduit financing to enable private companies to 
borrow funds using the municipality’s name (usually to benefit from the municipality’s tax-
exempt status or the TIF generated by the private development) to finance economic 
development projects. 
  
The term of Mohammad Saleem expired January 31, 2025 and the position remains vacant.   
The term of Richard Paulsen expired January 31, 2026.    
 
In accordance with IC 36-7-12-6, these positions are nominated by the Town Council and 
appointed by the Town Council President. The appointment per IC 36-7-12-9 is to a four -year 
term ending January 31, 2030. 
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Munster Civic Foundation:   
The Munster Town Council serves as the Board of Directors of the Munster Civic Foundation. 
 The Board is supported by an Executive Committee comprised of no fewer than eight (8) 
members and no more than twenty (20) members (Resolution 2018-1).   
    
 
Financial Impact 

Funding Source: N/A 
Budgeted Amount:  
Cost: 
 
Recommended Council Action 
Park Board:  For the Town Council: By motion and voice vote, nominate an individual as a 
member of the Park Board for a term ending December 31, 2029. 
 
Economic Development Commission:  For the Town Council: By motion and voice vote, 
nominate an individual as a member of the Munster Economic Development Commission for a 
term ending January 31, 2030. 
  
For the Town Council President: If the Town Council’s nomination is acceptable, appoint the 
nominated individual as a member of the Munster Economic Development Commission for a 
term ending January 31, 2030. 
 
Munster Civic Foundation:  For the Town Council: By motion and voice vote, nominate twenty 
individuals as members of the Executive Committee of the Munster Civic Foundation for one-
year terms ending December 31, 2026. 
 
Attachments: 
None 
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