
Live Stream and Archived Meetings can be viewed at: https://munsterin.portal.civicclerk.com/ 

Chuck Gardiner 
Vice-President 

01/01/24 - 12/31/27 

Joseph Hofferth 
President 

01/01/24 - 12/31/27 

David B. Nellans 
Councilor 

01/01/24 - 12/31/27 

Jonathan Petersen 
Councilor 

01/01/24 - 12/31/27 

George Shinkan 
Councilor 

01/01/24 - 12/31/27 
 

Meeting Agenda 

 

Town Council Regular Meeting 
Monday, January 19, 2026 

6:30 PM 
 

Town Council Room 
1005 Ridge Road, Munster, IN 

 

1. 
 

Call To Order 

2. 
 

Roll Call 

3. 
 

Moment of Silence 

 a. Remember our former Town Councilor, George Sideris. 

4. 
 

Pledge of Allegiance 

5. 
 

Public Comment 

All public comment is limited to 2 minutes per person with a total of 20 minutes allotted for the public 
comment section. All speakers must sign the Public Speaker Sign-in Form prior to speaking. Please keep 
all comments civil, constructive, and related to public policy issues. At their discretion, Council may allow 
public comment to extend past 20 minutes but is not required to do so. All rules for public comment are 
posted outside the Main Meeting Room. 

6. 
 

Consent Agenda  

 a. Town Council meeting minutes from January 5, 2026 

 b. Water Leak Adjustment 

 c. Certified Report of Names, Addresses, Duties, and Compensation of Public Employees (Form 100R) 

 d. Voucher Registers 

7. 
 

Old Business 

 a. Ordinance #2003: 2025 Group Transfers 

 b. Approval to Proceed with Design-Build Procurement for SCADA System 
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8. 
 

New Business 

 a. Resolution #2160: INDOT Signing Authority 

 b. Local Public Agency Consulting Contract - Emergency Vehicle Preemption (EVP) 

 c. Water Meter Purchase 

 d. SEH Columbia Avenue Engineering Agreement 

 e. Appointments to Boards and Commissions 

9. 
 

Reports & Announcements 

 a. Upcoming Meetings 
 
  - The Town Council will hold a regular meeting on Monday, February 5, 2026.  
 
  - The Redevelopment Commission will hold a regular meeting immediately following.  
 
  - Coffee with a Councilor will be held on Wednesday, January 21, 2026, at 6:00 p.m.   
    The meeting will include a presentation from NICTD regarding the upcoming South Shore Train. 
 
  - Joint public work study with the School Town of Munster on Monday, January 26, 2026 at 6:00 
p.m at the School Town of Munster Administrative Building at 8616 Columbia Avenue in Munster. 
State of the School address by Dr. Hicks and State of the Town address by Mr. Marino.   
  

10. 
 

Adjournment 
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George Sideris
November 16, 1932 - January 05, 2026

George Sideris, a longtime resident of Munster, died Monday, January 5, 2026 at home
surrounded by his devoted family. He was born in a small village in Greece on November 16,
1932.

He is survived by his loving wife Claudia of 58 years; sons: Spiro (Karen) Sideris, John Sideris, Bill
Sideris, and Tom (Christina) Sideris; grandchildren: Paige Sideris, George and Vivianna Sideris,
Parker Sideris, Serenity Diaz, and Reagan and Brody Sideris; sister: Mary Zaglaras; and many
nieces and nephews. He is preceded in death by his parents: Spiro and Penelope Sideris, and
brother: Harry (Rosa) Sideris.

George immigrated to the United States as a young boy and settled with his family in Hegwisch,
IL. He graduated from Bowen High School in Chicago and went on to earn a bachelor’s degree in
accounting from the University of Illinois. A veteran of the United States Army, George served in
the Korean War and was stationed in Germany.

George started Midwest Accounting in East Chicago in 1962, serving hundreds of regional
clients until his retirement in 2017. Many of his loyal clients went on to become lifelong friends.
Starting in the late 1980s, George became involved in local politics and served two consecutive
terms as a member of the Munster Town Council.

George was a loving husband, father, grandfather, and uncle and will be dearly missed. He will be
remembered for his quick wit, love of watching old westerns, playing golf and cards, and
reminiscing over leisurely lunches and dinners with family and friends.

Visitation with the family will be held at Burns-Kish Funeral Home, 8415 Calumet Ave. in
Munster on Friday, January 9, 2026, from 4-8pm with a Trisagion service at 6pm. Visitation will
also be held on Saturday, January 10, 2026, from 9-10am at St. George Hellenic Greek Church,
528 W. 77th Ave. in Schererville with a service at 10am. Interment will follow at Elmwood
Cemetery, Hammond, IN.

In lieu of flowers, memorial gifts may be made to Hospice of the Calumet Area, 600 Superior Ave.
Munster, IN 46321 in his loving memory.
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: January 19, 2026 

Subject:  Town Council meeting minutes from January 5, 2026 

 
Summary 
The minutes of the January 5, 2026, Town Council meeting are attached for approval. 
 
Financial Impact 

Funding Source: N/A 
Budgeted Amount:  
Cost: 
 
Recommended Council Action 
As part of the consent agenda, approve the minutes of the January 5, 2026, Town Council 
meeting. 
 
Attachments: 
1. 01-05-2026 Town Council Minutes 
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TOWN OF MUNSTER  
MINUTES OF A REGULAR MEETING OF THE TOWN COUNCIL  

JANUARY 5, 2026 
 

   A meeting of the Munster Town Council convened at 6:30 p.m. on Monday, January 5, 2026. 
Ordinance 1830 is the basis for holding electronic meetings. The announced meeting location was 
Munster Town Hall, 1005 Ridge Road, Munster, Indiana. Councilors, Staff, and the public had the option 
to participate via Zoom meeting technology.  
 

Councilors George Shinkan, Joseph Hofferth, David B. Nellans, and Jonathan Petersen were 
physically present in Town Hall. Also present in Town Hall were Clerk-Treasurer Wendy Mis, Town 
Manager Jim Marino, Controller Patricia Abbott, Police Chief Stephen Scheckel, Fire Chief Mark Hajduk, 
Director of Operations Bob Valois, and Town Attorney Dave Westland.  Chuck Gardiner was present and 
visible virtually.  The news media was represented.  

 
  Clerk-Treasurer Mis presided as the Council had not yet elected officers. She opened the meeting 
with a moment of silence, followed by the Pledge of Allegiance. 

 
REORGANIZATION OF TOWN COUNCIL 

 
Councilor Petersen moved, with a second by Councilor Shinkan, to nominate Councilor Hofferth 

to serve as President for a term to end December 31, 2026. Councilor Hofferth accepted the nomination. 
Councilors Shinkan, Gardiner, Nellans, Petersen, and Hofferth voted in favor; none voted against. Motion 
carried. 
 

Councilor Petersen moved, with a second by Councilor Gardiner, to nominate Councilor Gardiner 
to serve as Vice-President for a term to end December 31, 2026. Councilor Gardiner accepted the 
nomination. Councilor Nellans moved to nominate Councilor Shinkan to serve as Vice-President for a term 
ending December 31, 2026. Councilor Shinkan declined the nomination before a second was made. 
Shinkan, Gardiner, Nellans, Petersen, and Hofferth voted in favor; none voted against. Motion carried. 

 
SWEARING IN OF NEW POLICE OFFICERS 

 
Clerk-Treasurer Mis swore in new Munster Police Officers Abercrombie, Fallon, Malmquist, and 

Nelson. 
Clerk-Treasurer Mis surrendered the gavel and President Hofferth presided for the remainder of the 

meeting. 
 

PUBLIC COMMENT 
 

The Town of Munster accepts public comments submitted both in-person and electronically. The 
public was informed, via the agenda posted at munster.org, that questions or comments about an item on 
the agenda were to be emailed to wmis@munster.org. All in-person public comments are limited to two 
minutes and limited to a total of twenty minutes for the public comment section. 
 

No one rose to claim the floor. 
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CONSENT AGENDA 

 
APPROVAL OF MINUTES  

  
Minutes of a regular meeting held on December 15, 2025 

 

ACCOUNTS PAYABLE VOUCHER REGISTERS 

Confirmation of Voucher Register #25-11K dated 11.30.25 in the amount of $246,997.36 
Approval of Voucher Register #25-11L dated 11.30.25 in the amount of $1,517,378.94 
Confirmation of Voucher Register #25-12H dated 12.18.25 in the amount of $250,470.54 
Confirmation of Voucher Register #25-12I dated 12.26.25 in the amount of $579,008.03 
Confirmation of Voucher Register #25-12J dated 12.30.25 in the amount of $2,764,284.11 
Approval of Voucher Register #26-1A dated 01.05.26 in the amount of $145,476.07 

 
TREASURER’S REPORT 

  
The November 2025 Treasurer’s Report was presented. 

 
REPORT ON TEMPORARY LOANS 

On December 1, 2025, the Town Council approved Resolution 2158 “A Resolution for the 
Temporary Loan and Transfer of Funds Among Various Fund Accounts,” to authorize temporary loans to 
remedy any cash deficient situations at year’s end.  The amounts from the originating funds and to the 
recipient funds were identified as “to be determined.”  

 
The final tax draw of 2025 was enough to cover all cash needs. In other words, no temporary loans 

were needed. Exhibit A to Resolution 2158 should be amended to show that no temporary loans were 
needed. 

 

WATER LEAK ADJUSTMENTS 2026-01 THROUGH 2026-04 

Staff received a request for adjustment under the leak adjustment policy adopted by the Town 
Council on April 8, 2013. The customers have completed the required form, and the requests meet all the 
criteria for adjustments as follows: 

Requested
Adjustment Average Actual Length Original Adjustment Adjusted

Number Usage Usage of Time Bill Amount Bill
2026-1 26,000 94,000 2 months 677.85$     288.77$        389.08$    
2026-2 2,000 24,000 2 months 186.71$     60.99$          125.72$    
2026-3 11,000 98,000 1 month 671.37$     585.61$        85.76$      
2026-4 6,000 92,000 2 months 664.47$     538.75$        125.72$     

 
2026 MILEAGE RATE 

On December 29, 2025, the Internal Revenue Service announced that beginning January 1, 2026, 
the standard mileage rate for the use of a vehicle for business purposes will be 72.5 cents per mile for 
business miles driven.  This rate is an increase of 2.5¢ from the rate of 70 ¢ per mile that became effective 
January 1, 2026. 
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 Councilor Shinkan moved, with a second by Councilor Nellans, to suspend the rules, waive the 
readings, and adopt the Consent Agenda as presented. Councilors Shinkan, Gardiner, Nellans, Petersen, 
and Hofferth voted in favor; none voted against. Motion passed. 
 
OLD BUSINESS 

PURCHASE OF A TOWER LADDER TRUCK 
 

Fire apparatus have a life expectancy of 20 years; Munster's tower ladder is a 2001 American 
LaFrance. The National Fire Protection Association guidelines call for a fire department to have a tower 
ladder if the community has a hospital, senior living facilities, and buildings over four stories. American 
LaFrance has been out of business since 2014; many parts have been discontinued and have to be specially 
made. In 2018, the turntable swivel failed resulting in a total downtime of 118 days, and a cost of over 
$25,000.00.  
 
        Replacement of the tower ladder has been planned for several years and earmarked for an upcoming 
bond issue. An unanticipated opportunity presented itself when it was learned that a municipality canceled 
their order for a tower ladder just as it was slated to be assembled. Without this opportunity, discussions 
about this purchase and the order placement would not have begun until later this year. Ordering the tower 
ladder later this year would result in up to a three-year delivery delay and an additional cost of $700,000 
for the Town. Neighboring towns are in the process of acquiring tower ladders at a cost of over $2 million. 
Highland was quoted at $2.3 million, and Merrillville was quoted at $2.6 million. A search of recent tower 
ladder purchases around the country also indicates the typical cost exceeds $2 million.  
 
   There is no need to go through the lengthy bidding process to purchase the tower ladder because 
procurement has already been bid out through Sourcewell, a cooperative purchasing program. Cooperative 
purchasing is allowed by state law and is a common practice used by municipalities that saves time and 
money. Sourcewell is a company that holds hundreds of competitively solicited cooperative contracts from 
a wide array of products and service vendors, including fire apparatus. The Town has purchased equipment 
and vehicles many times through Sourcewell for the Public Works and Police Departments. Thirty-three 
companies responded to the request for proposals for fire apparatus solicited by Sourcewell. The 
manufacturer of the tower ladder, E-One, is one of nine companies awarded the contract by Sourcewell. E-
One ranked #4 with a score of 838 points out of 1,000 total points. 

 
Councilor Shinkan moved, with a second by Councilor Nellans, to authorize the execution of a 

contract with Fire Service, Inc. for the purchase of a 100-foot E-One Tower Ladder truck in the amount of 
$2,075,288.00. Councilors Shinkan, Gardiner, Nellans, Petersen, and Hofferth voted in favor; none voted 
against. Motion passed. 

 
NEW BUSINESS 

 
APPOINTMENT TO THE MUNSTER REDEVELOPMENT COMMISSION 

   
  Appointment to the Redevelopment Commission is a one-year term which expired December 31, 
2025. The Town Council President, by his/her order, appoints three members to the Commission, and the 
Town Council, acting as a whole, appoints two members to the Commission. Historically, the five members 
of the Town Council are the five members of the Redevelopment Commission. 
 
   Councilor Shinkan moved, with a second by Councilor Petersen, to appoint Councilors 
Gardiner and Hofferth to the Munster Redevelopment Commission each for a one-year term ending 
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December 31, 2026. Councilors Shinkan, Gardiner, Nellans, Petersen, and Hofferth voted in favor; none 
voted against. Motion passed. 
 
   President Hofferth appointed Councilors Shinkan, Nellans, and Petersen to the Munster 
Redevelopment Commission each for a one-year term ending December 31, 2026. 

 
COUNCIL PORTFOLIO ASSIGNMENTS 

 
The list of Council Portfolio Assignments was presented.  Council President Hofferth assigned 

Councilor Shinkan as the Board of Safety liaison.  Councilors Shinkan, Nellans, and Hofferth were assigned 
to the Plan Commission.  Councilor Gardiner was assigned as the Park Board liaison and assigned to the 
RDA (Regional Development Authority).  Councilors Nellans and Gardiner were assigned to the Lake 
County Solid Waste Management Board and Councilors Petersen, Hofferth and Shinkan were assigned as 
alternates.  Councilor President Hofferth assigned Councilor Gardiner to the recently formed Sustainability 
Committee and appointed him President of the Munster Civic Foundation.   
 

APPOINTMENTS TO BOARDS AND COMMISSIONS 
 
Councilor Shinkan moved, with a second by Councilor Nellans, to table appointments to Boards 

and Commissions.  Councilors Shinkan, Gardiner, Nellans, Petersen, and Hofferth voted in favor; none 
voted against. Motion passed. 
 
REPORTS 

 
Clerk-Treasurer Mis reminded attendee Coffee with the Council will be held on January 21, 2026 

at 6:00 p.m. with a presentation by NICTD regarding upcoming South Shore Train service.   
 

ANNOUNCEMENTS  
  

(Unless stated otherwise, all meetings of the Town Council begin at 6:30 p.m. at Munster Town 
Hall.)  

 
The Town Council will hold a regular meeting on Monday, January 15, 2026. The Redevelopment 

Commission will hold a regular meeting immediately following.  
 

ADJOURNMENT  
  

There being no further business to come before the Council, and upon a motion by Councilor 
Nellans and seconded by Councilor Shinkan, the meeting adjourned at 6:52  p.m. by voice vote.  

  
 

                  _________________________________   
            Joseph Hofferth, President 
ATTEST: 
  
   
__________________________   
Wendy Mis, Clerk-Treasurer  
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: January 19, 2026 

Subject:  Water Leak Adjustment 

 
Summary 
At the April 8, 2013, meeting, the Council adopted a policy to allow water bill adjustments due 
to water leaks. Under the policy, the customer must sign an affidavit stating there was a leak, 
the leak has been repaired, and request an adjustment from the Water Board. Adjustments are 
allowed one time per twelve-month period. The adjustment is based on an average of the 
usage over the previous twelve-months. 
                                                
Staff have received three requests for adjustments under this policy. Each customer has 
completed the required form and the requests meet all the criteria for adjustment.  
   
Adjustment 
Number 

Average 
Usage 

Actual 
Usage 

Length of 
Time 

Original Bill Requested 
Adjustment 
Amount 

Adjusted 
Bill 

  2026-05 35,000 131,000 2 months $920.41 $403.07 $517.34 
  2026-06 3,000 31,000 1 month $230.17 $167.31 $62.86 
  2026-07 17,000 64,000 2 months $473.71 $302.30 $171.41 
        
The amounts listed are for water and sales tax only. All other regular charges will remain 
unchanged. 
 
Financial Impact 

$ 872.68 
 
Recommended Council Action 
As part of the Consent Agenda, approve the adjustments of $872.68 to the accounts in 
question. 
 
Attachments: 
1. Leak Adjustment  
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To:  President and Members of the Munster Town Council 

From:  Wendy Mis, Clerk-Treasurer 
 
Copy to: Patricia Abbott, Controller 
 
Date:  January 19, 2026 
 
Re:  Water Bill Adjustments 2026 
 
  

At the April 8, 2013 meeting, the Council adopted a policy to allow water bill 
adjustments due to water leaks. Under the policy, the customer must sign an affidavit stating 
there was a leak, the leak has been repaired, and request an adjustment from the Water Board. 
Adjustments are allowed one time per twelve-month period. The adjustment is based on an 
average of the usage over the previous twelve-months. 
  
 Staff has received three requests for adjustments under this policy. Each customer has 
completed the required form and the requests meet all the criteria for adjustment.  
 
 

Adjustment 
Number 

Average 
Usage 

Actual 
Usage 

Length of 
Time 

Original 
Bill 

Requested 
Adjustment 

Amount 
Adjusted 

Bill 
2026-05 35,000 131,000 2 months $920.41 $403.07 $517.34 
2026-06 3,000 31,000 1 month $230.17 $167.31 $62.86 
2026-07 17,000 64,000 2 months $473.71 $302.30 $171.41 

 
 The amounts listed are for water and sales tax only. All other regular charges will 
remain unchanged. 
 
 
Recommendation: 
 As part of the Consent Agenda, approve the adjustments of $872.68 to the accounts in 
question. 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: January 19, 2026 

Subject:  Certified Report of Names, Addresses, Duties, and Compensation of Public 
Employees (Form 100R) 

 
Summary 
Starting in January 2013, the Certified Report of Names, Addresses, Duties, and Compensation 
of Public Employees (Form 100R) must be entered through the Indiana Gateway for 
Government Units (Gateway). The form must be submitted by January 31 each year. (IC 5-11-
13-1).   
  
The 100R salary report (Gateway 100R) was submitted to Gateway on January 05, 2026 
 
Financial Impact 

Funding Source: N/A 
Budgeted Amount:  
Cost: 
 
Recommended Council Action 
As part of the Consent Agenda, this is for information purposes only.  No action is required. 
 
Attachments: 
None 
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To: Town Council 

From: Patricia Abbott, Controller 

Meeting Date: January 19, 2026 

Subject:  Voucher Registers 

 
Summary 
Approval and confirmation of invoices 
 
Financial Impact 

Funding Source: Refer to Individual Voucher Registers 
Budgeted Amount: Refer to Individual Voucher Registers 
Cost: Refer to Individual Voucher Registers 
 
Recommended Council Action 
As part of the Consent Agenda, approve and confirm the voucher registers as presented. 
 
Attachments: 
1. Confirmation of Voucher Register #26-1B dated 01/08/26 in the amount of $976,695.81 
2. Confirmation of Voucher Register #26-1C dated 01/09/26 in the amount of $701,044.39 
3. Confirmation of Voucher Register #26-1D dated 01/09/26 in the amount of $60,681.17 
4. Confirmation of Voucher Register #26-1E dated 01/09/26 in the amount of $48,855.57 
5. Confirmation of Voucher Register #26-1F dated 01/15/26 in the amount of $1,279,462.09 
6. Approval of Voucher Register #26-1G dated 01/19/26 in the amount of $325,312.09 
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To: Town Council 

From: Patricia Abbott, Controller 

Meeting Date: January 19, 2026 

Subject:  Ordinance #2003: 2025 Group Transfers 

 
Summary 
Ordinance 2003 authorizes the budget transfers between major expenditure groups to the 
2025 budget. The first reading of this ordinance took place at the December 1, 2025, meeting 
and was scheduled for second reading in January 2026. The adjustments in Exhibit A are based 
on the final expenditures made on December 31, 2025. 
 
Financial Impact 

NA 
 
Recommended Council Action 
By motion and roll call vote, adopt Ordinance 2003 on second reading as presented. 
 
Attachments: 
1. Ordinance 2003: Group Transfers 
2. Ordinance 2003: Exhibit 
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ORDINANCE 2003
EXHIBIT A

Exhibit from Ord 1966 Additional App.
Budget  Adopted Budget DLGF Certified Reductions needed Reductions per Ords. Adjustments Final

Fund Fund Name Class Budget Class Name Ord. 1966 or TC Approved to meet Certified per Ord. 1999
1978 1980 1984 1985 

1994 1998 per Ord. 2003 2025 Budget
Form 4a (includes budget transfers and 

adjustments to meet 
certified/adopted amounts 

including additional 
appropriations & reductions)

(includes all additional 
appropriations & budget 

adjustments)

1101 General 1000 Personal Services 9,708,855.00$     -$                     400,000.00$         (558,245.00)                9,150,610.00                    
2000 Supplies 104,525.00$        -$                    -$                     -$                     -                       23,600.00                   128,125.00                       
3000 Other Services & Charges 1,145,557.00$     -$                    -$                     -$                     89,500.00                   1,235,057.00                    
4000 Capital Outlay 41,063.00$          -$                    -$                     -$                     -                       45,145.00                   45,145.00                         

Total 11,000,000.00$   11,000,000.00$   -$                     400,000.00$         -$                     (400,000.00)$              10,558,937.00$                

2201 MVH 1000 Personal Services 974,418.00$        -$                    -$                     54,000.00$           80,000.00            23,400.00                   997,818.00                       
2000 Supplies 243,222.00$        -$                    -$                     -$                     -                       74,367.00                   317,589.00                       
3000 Other Services & Charges 157,330.00$        -$                    -$                     -$                     -                       47,233.00                   204,563.00                       
4000 Capital Outlay 140,000.00$        -$                    -$                     21,000.00$           -                       (140,000.00)                -                                   

Total 1,514,970.00$     1,514,970.00$     -$                     75,000.00$           80,000.00$          5,000.00$                   1,519,970.00$                  

2202 Local Road & Street 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies 205,872.00$        -$                    -$                     -$                     55,000.00            138,432.00                 344,304.00                       
3000 Other Services & Charges 180,552.00$        -$                    -$                     -$                     45,000.00            (23,705.00)                  156,847.00                       
4000 Capital Outlay -$                    -$                     -$                     112,000.00          97,273.00                   97,273.00                         

Total 386,424.00$        386,424.00$        -$                     -$                     212,000.00$        212,000.00$               598,424.00$                     

2203 MVH Restricted 1000 Personal Services -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies 50,000.00$          -$                    -$                     -$                     -                       -                              50,000.00                         
3000 Other Services & Charges -$                    -$                    -$                     -$                     600,000.00          -                              -                                   
4000 Capital Outlay 1,000,000.00$     -$                    1,000,000.00$      -                       (400,000.00)                600,000.00                       

Total 1,050,000.00$     1,050,000.00$     -$                     1,000,000.00$      600,000.00$        (400,000.00)$              650,000.00$                     

2204 Park 1000 Personal Services 2,202,886.00$     -$                    -$                     75,000.00$           (184,593.73)                2,018,292.27                    
2000 Supplies 153,550.00$        -$                    -$                     -$                     21,232.72                   174,782.72                       
3000 Other Services & Charges 995,776.00$        -$                    -$                     -$                     -                       88,361.01                   1,084,137.01                    
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 3,352,212.00$     3,352,212.00$     -$                     75,000.00$           -$                     (75,000.00)$                3,277,212.00$                  

2207 Parking Meter 1000 Personal Services -$                    -$                    -$                     -$                     -                              -                                   
2000 Supplies 5,000.00$            -$                    -$                     -$                     -                       (1,544.00)                    3,456.00                           
3000 Other Services & Charges 80,000.00$          -$                    -$                     -$                     -                       1,544.00                     81,544.00                         
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 85,000.00$          85,000.00$          -$                     -$                     -$                     -$                            85,000.00$                       

2209 LIT - Economic Development 1000 Personal Services -$                    -$                    -$                     -$                     -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges 240,000.00$        -$                    -$                     -$                     489,000.00          489,000.00                 729,000.00                       
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 240,000.00$        240,000.00$        -$                     -$                     489,000.00$        489,000.00$               729,000.00$                     

2228 Local Law Enforcement 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
Continuing Education 2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   

3000 Other Services & Charges 10,000.00$          -$                    -$                     -$                     -                              10,000.00                         
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 10,000.00$          10,000.00$          -$                     -$                     -$                     -$                            10,000.00$                       
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Fund Fund Name Class Budget Class Name Ord. 1966 or TC Approved to meet Certified per Ord. 1999
1978 1980 1984 1985 

1994 1998 per Ord. 2003 2025 Budget
Form 4a (includes budget transfers and 

adjustments to meet 
certified/adopted amounts 

including additional 
appropriations & reductions)

(includes all additional 
appropriations & budget 

adjustments)

2240 LIT - Public Safety 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
formerly CAGIT 2000 Supplies 62,000.00$          -$                    -$                     -$                     -                       -                              62,000.00                         

3000 Other Services & Charges 404,000.00$        -$                    -$                     -$                     -                       -                              404,000.00                       
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 466,000.00$        466,000.00$        -$                     -$                     -$                     -$                            466,000.00$                     

2245 Rental Property 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges 500.00$               -$                    -$                     -$                     -                       -                              500.00                              
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 500.00$               500.00$               -$                     -$                     -$                     -$                            500.00$                            

2249 Municipal Surtax 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
originally titled Wheel Tax 2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   

see Ords. 1692 & 1710 3000 Other Services & Charges 697,696.00$        -$                    -$                     -$                     -                       (697,696.00)                -                                   
4000 Capital Outlay -$                    -$                    -$                     -                       697,696.00                 697,696.00                       

Total 697,696.00$        697,696.00$        -$                     -$                     -$                     -$                            697,696.00$                     

2250 Municipal Wheel Tax 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
originally part of Wheel Tax Fund 258 2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   

see Ords. 1692 & 1710 3000 Other Services & Charges 10,000.00$          -$                    -$                     -$                     -                       -                              10,000.00                         
4000 Capital Outlay 50,000.00$          -$                    -$                     25,000.00$           -                       (25,000.00)                  25,000.00                         

Total 60,000.00$          60,000.00$          -$                     25,000.00$           -$                     (25,000.00)$                35,000.00$                       

2256 Opioid Restricted 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       6,000.00                     6,000.00                           
3000 Other Services & Charges 6,000.00$            -$                    -$                     -$                     -                       (6,000.00)                    -                                   
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 6,000.00$            6,000.00$            -$                     -$                     -$                     -$                            6,000.00$                         

2403 ARPA 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges -$                    -$                    -$                     -$                     -                       -                              -                                   
4000 Capital Outlay 250,000.00$        -$                    -$                     235,766.00          235,766.00                 485,766.00                       

Total 250,000.00$        250,000.00$        -$                     -$                     235,766.00$        235,766.00$               485,766.00$                     

2547 Technology 1000 Personal Services 111,877.00$        -$                    -$                     -$                     (20,898.00)                  90,979.00                         
2000 Supplies 75,000.00$          -$                    -$                     -$                     175,000.00          113,575.00                 188,575.00                       
3000 Other Services & Charges 547,582.00$        -$                    -$                     -$                     82,323.00                   629,905.00                       
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 734,459.00$        734,459.00$        -$                     -$                     175,000.00$        175,000.00$               909,459.00$                     

2570 Electric Fund 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges 242,000.00$        -$                    -$                     -                       -                              242,000.00                       
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 242,000.00$        242,000.00$        -$                     -$                     -$                     -$                            242,000.00$                     
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Fund Fund Name Class Budget Class Name Ord. 1966 or TC Approved to meet Certified per Ord. 1999
1978 1980 1984 1985 

1994 1998 per Ord. 2003 2025 Budget
Form 4a (includes budget transfers and 

adjustments to meet 
certified/adopted amounts 

including additional 
appropriations & reductions)

(includes all additional 
appropriations & budget 

adjustments)

2580 Sewer Maintenance 1000 Personal Services 1,868,904.00$     -$                    -$                     200,000.00$         160,000.00          68,000.00                   1,936,904.00                    
2000 Supplies 177,907.00$        -$                    -$                     -$                     -                       (15,350.00)                  162,557.00                       
3000 Other Services & Charges 1,838,061.00$     -$                    -$                     -$                     134,550.00                 1,972,611.00                    
4000 Capital Outlay 373,000.00$        -$                    -$                     480,000.00          252,800.00                 625,800.00                       

Total 4,257,872.00$     4,257,872.00$     -$                     200,000.00$         640,000.00$        440,000.00$               4,697,872.00$                  

2583 Sewer Depreciation 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
(created 2018) 2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   

3000 Other Services & Charges -$                    -$                    -$                     -$                     -                       -                              -                                   
4000 Capital Outlay 383,000.00$        -$                    -$                     -                       -                              383,000.00                       

Total 383,000.00$        383,000.00$        -$                     -$                     -$                     -$                            383,000.00$                     

2590 Special Asset Forfeiture 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
SAFNR 2000 Supplies 100,000.00$        -$                    -$                     -$                     -                       -                              100,000.00                       

3000 Other Services & Charges 100,000.00$        -$                    -$                     -$                     -                       -                              100,000.00                       
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 200,000.00$        200,000.00$        -$                     -$                     -$                     -$                            200,000.00$                     

2592 MPD State Seizure 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
non-Reverting 2000 Supplies 10,000.00$          -$                    -$                     -$                     -                       (8,000.00)                    2,000.00                           

3000 Other Services & Charges 30,000.00$          -$                    -$                     -$                     -                       8,000.00                     38,000.00                         
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 40,000.00$          40,000.00$          -$                     -$                     -$                     -$                            40,000.00$                       

2593 MPD Special Revenue 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies 5,000.00$            -$                    -$                     -$                     -                       -                              5,000.00                           
3000 Other Services & Charges 5,000.00$            -$                    -$                     -$                     -                       -                              5,000.00                           
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 10,000.00$          10,000.00$          -$                     -$                     -$                     -$                            10,000.00$                       

3306 Municipal Bond & Interest 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
non-Exempt 2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   

3000 Other Services & Charges 5,122,145.00$     -$                    -$                     -$                     -                       (262,930.00)                4,859,215.00                    
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 5,122,145.00$     4,859,215.00$     (262,930.00)$        -$                     -$                     (262,930.00)$              4,859,215.00$                  

3311 Redevelopment 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
Bond & Interest 2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   

3000 Other Services & Charges 663,163.00$        -$                     -$                     -                       -                              663,163.00                       
4000 Capital Outlay -$                    -$                     -$                     -                       -                              -                                   

Total 663,163.00$        663,163.00$        -$                     -$                     -$                     -$                            663,163.00$                     
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1994 1998 per Ord. 2003 2025 Budget
Form 4a (includes budget transfers and 

adjustments to meet 
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(includes all additional 
appropriations & budget 

adjustments)

3328 Economic Development 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
Bond & Interest - Exempt 2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   

3000 Other Services & Charges 3,973,960.00$     -$                    -$                     -$                     -                       -                              3,973,960.00                    
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 3,973,960.00$     3,973,960.00$     -$                     -$                     -$                     -$                            3,973,960.00$                  

3330 Redevelopment Reserve 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges 600,000.00$        -$                    -$                     600,000.00$         -                       (600,000.00)                -                                   
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 600,000.00$        600,000.00$        -$                     600,000.00$         -$                     (600,000.00)$              -$                                 

3331 Economic Development 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
Bond Reserve Fund 2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   

3000 Other Services & Charges 2,100,000.00$     -$                    -$                     2,100,000.00$      -                       (2,100,000.00)             -                                   
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 2,100,000.00$     2,100,000.00$     -$                     2,100,000.00$      -$                     (2,100,000.00)$           -$                                 

4401 Cumulative 1000 Personal Services 10,000.00$          -$                    -$                     -$                     -                       (10,000.00)                  -                                   
Capital Improvement 2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   

3000 Other Services & Charges 37,000.00$          -$                    -$                     -$                     60,000.00            70,000.00                   107,000.00                       
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 47,000.00$          47,000.00$          -$                     -$                     60,000.00$          60,000.00$                 107,000.00$                     

4402 Cumulative 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
Capital Development 2000 Supplies 421,827.00$        -$                    -$                     -$                     (46,483.00)                  375,344.00                       

3000 Other Services & Charges 114,959.00$        -$                    -$                     -$                     231,000.00          276,450.00                 391,409.00                       
4000 Capital Outlay 222,835.00$        -$                    -$                     -                       1,033.00                     223,868.00                       

Total 759,621.00$        759,621.00$        -$                     231,000.00$        231,000.00$               990,621.00$                     

4406 Redevelopment 1000 Personal Services 128,644.00$        -$                    -$                     -$                     -                       (9,850.00)                    118,794.00                       
Operating 2000 Supplies -$                    -$                    -$                     -$                     -                       461.00                        461.00                              

3000 Other Services & Charges 33,400.00$          -$                    -$                     2,000.00$             -                       7,389.00                     40,789.00                         
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 162,044.00$        162,044.00$        -$                     2,000.00$             -$                     (2,000.00)$                  160,044.00$                     

4437 Riverboat 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies 77,000.00$          -$                    -$                     -$                     -                       6,900.00                     83,900.00                         
3000 Other Services & Charges 20,000.00$          -$                    -$                     -$                     102,000.00          95,100.00                   115,100.00                       
4000 Capital Outlay -$                    -$                     -$                     -                       -                              -                                   

Total 97,000.00$          97,000.00$          -$                     -$                     102,000.00$        102,000.00$               199,000.00$                     
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Form 4a (includes budget transfers and 
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(includes all additional 
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adjustments)

4445 TIF Allocation 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges 1,820,000.00$     -$                    -$                     -$                     295,000.00          87,824.00                   1,907,824.00                    
4000 Capital Outlay 2,500,000.00$     -$                    750,000.00$         2,921,000.00       2,378,176.00              4,878,176.00                    

Total 4,320,000.00$     4,320,000.00$     -$                     750,000.00$         3,216,000.00$     2,466,000.00$            6,786,000.00$                  

4675 Lease Proceeds 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges -$                    -$                     -$                     -                       -                                   
4000 Capital Outlay 600,000.00$        -$                    -$                     -$                     -                       -                              600,000.00                       

Total 600,000.00$        600,000.00$        -$                     -$                     -$                     -$                            600,000.00$                     

6101 Water Cash 1000 Personal Services 2,043,050.00$     -$                    -$                     100,000.00$         160,000.00          169,132.82                 2,212,182.82                    
Operating 2000 Supplies 2,076,900.00$     -$                    -$                     -$                     -                       177,042.00                 2,253,942.00                    

3000 Other Services & Charges 3,162,053.00$     -$                    -$                     -$                     -                       (91,175.82)                  3,070,877.18                    
4000 Capital Outlay 1,398,693.00$     -$                    -                       (194,999.00)                1,203,694.00                    

Total 8,680,696.00$     8,680,696.00$     -$                     100,000.00$         160,000.00$        60,000.00$                 8,740,696.00$                  

6102 Water Bond & Interest 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges -$                    -$                    -$                     -$                     734,686.00          734,686.00                 734,686.00                       
4000 Capital Outlay -$                    -$                     -                              -                                   

Total -$                    -$                     -$                     734,686.00$        734,686.00$               734,686.00$                     

6103 Water Depreciation 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
(created 2018) 2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   

3000 Other Services & Charges -$                    -$                    -$                     -$                     -                       -                              -                                   
4000 Capital Outlay 110,000.00$        -$                    -$                     122,000.00          122,000.00                 232,000.00                       

Total 110,000.00$        -$                    -$                     -$                     122,000.00$        122,000.00$               232,000.00$                     

6104 Consumers Water Deposit 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges 80,000.00$          -$                    -$                     15,000.00            15,000.00                   95,000.00                         
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 80,000.00$          80,000.00$          -$                     -$                     15,000.00$          15,000.00$                 95,000.00$                       

6105 Water Construction/Improvement 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges -$                    -$                     -$                     5,002,838.00       5,002,838.18              5,002,838.18                    
4000 Capital Outlay 3,000,000.00$     -$                    -$                     13,539,632.00     13,836,617.17            16,836,617.17                  

Total 3,000,000.00$     -$                    -$                     -$                     18,542,470.00$    18,839,455.35$           21,839,455.35$                

6604 Solid Waste Management 1000 Personal Services 322,433.00$        -$                    -$                     -$                     -                       12,360.00                   334,793.00                       
2000 Supplies 26,600.00$          -$                    -$                     -$                     -                       4,850.00                     31,450.00                         
3000 Other Services & Charges 2,694,244.00$     -$                    -$                     2,790.00                     2,697,034.00                    
4000 Capital Outlay 20,000.00$          -$                    -$                     -$                     -                       (20,000.00)                  -                                   

Total 3,063,277.00$     3,063,277.00$     -$                     -$                     -$                     -$                            3,063,277.00$                  
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7704 Self-Funded 1000 Personal Services 1,837,000.00$     -$                    -$                     -$                     475,000.00          468,000.00                 2,305,000.00                    
Liability Insurance 2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   

3000 Other Services & Charges 215,000.00$        -$                    -$                     -$                     -                       7,000.00                     222,000.00                       
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 2,052,000.00$     2,052,000.00$     -$                     -$                     475,000.00$        475,000.00$               2,527,000.00$                  

7727 Self-Funded Medical/Dental 1000 Personal Services 2,312,200.00$     -$                    -$                     166,889.00$         -                       (174,268.00)                2,137,932.00                    
Life Insurance Fund 2000 Supplies -$                    -$                    -$                     -$                     -                       2,270.00                     2,270.00                           

3000 Other Services & Charges 4,015.00$            -$                    -$                     -$                     -                       5,109.00                     9,124.00                           
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 2,316,215.00$     2,316,215.00$     -$                     166,889.00$         -$                     (166,889.00)$              2,149,326.00$                  

8802 Police Pension 1000 Personal Services 1,350.00$            -$                    -$                     -$                     -                       -                              1,350.00                           
2000 Supplies 50.00$                 -$                    -$                     -$                     -                       -                              50.00                                
3000 Other Services & Charges 831,403.00$        -$                    -$                     -$                     -                       -                              831,403.00                       
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 832,803.00$        832,803.00$        -$                     -$                     -$                     -$                            832,803.00$                     

8871 Park Land Escrow 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges 12,000.00$          -$                    -$                     -$                     -                       -                              12,000.00                         
4000 Capital Outlay 600,000.00$        -$                    -$                     -$                     -                              600,000.00                       

Total 612,000.00$        612,000.00$        -$                     -$                     -$                     -$                            612,000.00$                     

8880 Intergovernmental Escrow 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges 3,406,700.00$     -$                    -$                     -$                     -                       -                              3,406,700.00                    
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 3,406,700.00$     3,406,700.00$     -$                     -$                     -$                     -$                            3,406,700.00$                  

8883 Escrow 1000 Personal Services -$                    -$                    -$                     -$                     -                       -                              -                                   
2000 Supplies -$                    -$                    -$                     -$                     -                       -                              -                                   
3000 Other Services & Charges 2,410,000.00$     -$                    -$                     -$                     -                       -                              2,410,000.00                    
4000 Capital Outlay -$                    -$                    -$                     -$                     -                       -                              -                                   

Total 2,410,000.00$     2,410,000.00$     -$                     -$                     -$                     -$                            2,410,000.00$                  

Grand Total, Exhibit A 69,884,757.00$   66,615,827.00$   (262,930.00)$        5,493,889.00$      7,425,452.00$     1,668,633.00$            90,583,782.35$                
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To: Town Council 

From: Bob Valois, Public Works Director 

Meeting Date: January 19, 2026 

Subject:  Approval to Proceed with Design-Build Procurement for SCADA System 

 
Summary 
The proposed project will replace the existing SCADA system with a modern, integrated 
platform.  This includes new instrumentation, communication hardware, software and 
programming tailored to the Town of Munster's operational needs.  Given the complexity of 
integrating design, programming, and equipment installation, a Design-Build method is 
recommended.  This unique approach will allow a single qualified entity to be responsible for 
the design and construction of the overall project. 
 
The Town's utility relies on the Supervisory Control and Data Acquisition (SCADA) system to 
monitor and control daily operations for potable clean water for the Town's residents. The 
SCADA system assists with ensuring reliability and maintaining compliancy with governmental 
regulatory agencies.  The existing SCADA infrastructure is antiquated and in need of 
modernization to improve efficiency, cybersecurity, and operational functioning. 
 
The design-build method of construction delivery is proposed for this project. The design-build 
construction method is allowed by the Design-Build Statute I.C. 5-30. Under design build, 
municipalities may enter into a design-build contract for the performance of a public project, 
rather than the traditional public works competitive bidding method. I.C. 5-30 establishes 
procedures for the solicitation of proposals and the award of design-build contracts. Design-
build allows for a unified point of contact throughout both the design and construction stages 
of a project. A single entity assumes full responsibility and contractual risk for all facets of the 
build — encompassing estimation, assessments, and pre-construction, as well as engineering, 
subcontracting, construction, and post-construction. The Design-Builder oversees all contracts 
with various companies, including subcontractors, equipment suppliers, and materials 
providers. 
 
Financial Impact 

Funding Source: Water Bond 
Budgeted Amount:  
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Cost: $20,000 
 
Recommended Council Action 
By motion and roll call vote, approve the use of the design-build method for the Town's SCADA 
system upgrade project and approve a supplemental letter agreement with Short Elliott 
Hendrickson Inc. to provide design-build services in accordance with Indiana Code 5-30 for an 
amount not to exceed $20,000. 
 
Attachments: 
1. SEH Agreement for SCADA Desgin Build Services 
2. SCADA Use for Water Systems 
3. SCADA System Explanation 
4. SCADA Informational Letter 
5. Design-Build Explanation 
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Short Elliott Hendrickson Inc. Supplemental Letter Agreement - 1 Town of Munster 
(Rev. 04.04.14) 

Supplemental Letter Agreement 
 
In accordance with the Master Agreement for Professional Services between Town of Munster (“Client”), and 
Short Elliott Hendrickson Inc. (“Consultant”), effective September 10, 2014, this Supplemental Letter Agreement 
dated December 8, 2025 authorizes and describes the scope, schedule, and payment conditions for Consultant’s 
work on the Project described as: SCADA Design Build Services RFQ. 
 
 
Client’s Authorized Representative: Jim Marino, Town Manager 
Address: 1005 Ridge Road 
 Ridge Road, Munster, IN 46321 
Telephone: 219.836.6905 email: Jmarino@munster.org 

  
Project Manager: Satya Tallamraju 
Address: 931 Ridge Road, Suite E 
 Munster, IN, 46321 
Telephone: 630.697.9451 email: Stallamraju@sehinc.com 

 
 
Scope: The Basic Services to be provided by Consultant: 
 
The Town of Munster is soliciting proposals from qualified contractors to provide design-build services for a 
complete automated control system, including Supervisory Control and Data Acquisition (SCADA), for its drinking 
water operations. The selected contractor will be responsible for both the design and implementation of a fully 
integrated solution that meets the Town’s requirements.  SEH will assist the Town in the preparation of the 
Request for Qualifications and other procurement tasks as noted below: 
 

1. Work with the Town’s Public Works staff on identifying the design-build services for the project 
2. Prepare the scope of services document 
3. Coordinate with the Town’s Public Works staff on the review of the scope of services document and 

finalize the scope 
4. Prepare the formal Request For Qualifications (RFQ) document 
5. Work with the Town staff on advertising the RFQ document in NWI Times, on Town's Website and RA 

Plan Room 
6. Coordinate with the Town’s Public Works staff in the preparation of the draft and final scoring sheet to 

review the Qualifications received from vendors 
7. Review the Qualifications received from vendors and shortlist top 3 Qualifications  
8. Coordinate with the Town staff in the preparation of the draft and final versions of the scoring sheet for 

interviews 
9. Invite top 3 applicants for interview 
10. Coordinate with the Town’s Public Works staff in preparing the list of questions to be asked at the 

interviews 
11. Prepare bid recommendation letter to select the consultant 

 
 
Schedule: Said work, as described in the scope of services above, will be completed within eight (8) weeks after 
the receipt of the signed contract. 
 
Payment: A retainer in the amount of $0 will be paid in advance of Consultant starting work and will be applied to 
the final invoice(s). 
 
The estimated fee is subject to a not-to-exceed amount of $20,000 including expenses and equipment. 
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Short Elliott Hendrickson Inc. Supplemental Letter Agreement - 2 Town of Munster 
(Rev. 04.04.14) 

 
The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1.   
 
Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 
Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein: 
None. 
 
 
https://sehincazure-my.sharepoint.com/personal/stallamraju_sehinc_com/documents/desktop/satya - stuff/supplemental letter of agreement_scada rfq_12082025.docx 

 
 

Short Elliott Hendrickson Inc.  Town of Munster 

By:   By:  

Title: 
Satya Tallamraju 
Client Service Manager  Title:  
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Short Elliott Hendrickson Inc. Exhibit A-1 - 1 Town of Munster 
(Rev. 02.06.14) 

Exhibit A-1 
to Supplemental Letter Agreement 
Between Town of Munster (Client) 

and 
Short Elliott Hendrickson Inc. (Consultant) 

Dated December 8, 2025 
 

Payments to Consultant for Services and Expenses 
Using the Hourly Basis Option 

 
The Agreement for Professional Services is amended and supplemented to include the following agreement of the 
parties: 

A. Hourly Basis Option 
The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant 
shall be compensated monthly. Monthly charges for services shall be based on Consultant’s current billing 
rates for applicable employees plus charges for expenses and equipment. 

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of 
the estimated compensation has been earned and if it appears that completion of the services cannot be 
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and 
confer with representatives of the Client to determine the basis for completing the work. 

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective 
period of the rates. Should the time required to complete the work be extended beyond this period, the rates 
shall be appropriately adjusted. 

B. Expenses 
The following items involve expenditures made by Consultant employees or professional consultants on 
behalf of the Client. Their costs are not included in the hourly charges made for services and shall be paid for 
as described in this Agreement but instead are reimbursable expenses required in addition to hourly charges 
for services: 

1. Transportation and travel expenses. 
2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, 

and extranets. 
3. Lodging and meal expense connected with the Project. 
4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the 

Project. 
5. Plots, Reports, plan and specification reproduction expenses. 

6. Postage, handling and delivery. 
7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client. 
8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the 

Client. 
9. All taxes levied on professional services and on reimbursable expenses. 
10. Other special expenses required in connection with the Project. 
11. The cost of special consultants or technical services as required. The cost of subconsultant services 

shall include actual expenditure plus 10% markup for the cost of administration and insurance. 

The Client shall pay Consultant monthly for expenses. 
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Short Elliott Hendrickson Inc. Exhibit A-1 - 2 Town of Munster 
(Rev. 02.06.14) 

C. Equipment Utilization 
The utilization of specialized equipment, including automation equipment, is recognized as benefiting the 
Client. The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the project. 
Consultant invoices to the Client will contain detailed information regarding the use of specialized equipment 
on the project and charges will be based on the standard rates for the equipment published by Consultant. 

The Client shall pay Consultant monthly for equipment utilization. 
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 What Is SCADA for Water and Wastewater Utilities? 
 
Supervisory Control and Data Acquisition (SCADA) is the technology backbone that 
enables water and wastewater utilities to monitor, control, and optimize their systems. 
SCADA integrates field hardware, communications, and software to provide real-time 
visibility into critical assets such as pump stations, tanks, valves, and treatment 
processes. 
Sensors and field devices continuously collect operational data, which is transmitted via 
telemetry and displayed through Human-Machine Interfaces (HMIs). Operators use this 
information to receive instant alarms, review historical trends, and execute automated or 
manual control strategies. 
 
A well-designed SCADA system helps utilities maintain water quality, improve equipment 
performance, reduce downtime, and meet regulatory requirements—ultimately supporting 
safer, more efficient, and more reliable operations. 
 
What Is a Utility Design-Build SCADA System? 

Traditional SCADA systems have long supported utility operations, but they often come 
with significant drawbacks: complex configuration, high upfront costs, ongoing 
maintenance burdens, and heavy dependence on a single vendor or IT department. These 
are commonly referred to as Proprietary Systems, where only the original contractor or 
SCADA provider can modify programming or logic. Utilities are typically limited to adjusting 
setpoints or pump levels, with little true control over their own system. 

To overcome these limitations, many utilities are shifting toward Utility-Managed, 
Design-Build SCADA systems. Under this approach, the utility works with a design-build 
integrator to develop a system tailored to its operational needs—without locking the utility 
into a single vendor for future changes. 

Design-Build SCADA systems typically offer: 
•  On-premise, service-driven architecture that simplifies deployment 
•  Reduced reliance on local IT infrastructure 
•  Remote access and real-time alerts 
•  Improved cybersecurity and update management 
•  Full utility ownership of programming, configuration, and system logic 

This model gives operators the tools and permissions they need to make operational 
adjustments, implement improvements, and maintain compliance—without waiting on a 
proprietary vendor. 
 
Why Design-Build SCADA Is the Right Fit for Water and Wastewater Utilities? 

A Design-Build SCADA system is purpose-built for each individual utility, delivering a 
turnkey solution that eliminates the rigidity and complexity of traditional proprietary 
systems. Instead of forcing a one-size-fits-all platform onto a community, the design-build 
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approach ensures the system reflects the utility’s actual processes, equipment, and 
operational priorities. 
Key advantages include: 
•  Rugged, utility-grade RTUs and field hardware 
•  Real-time monitoring and automated remote control 
•  Reduced field visits and faster response to system changes 
•  Scalable architecture suitable for small rural systems or large municipal utilities 
•  Rapid deployment and long-term support 

Design-Build SCADA provides the flexibility, transparency, and control that modern utilities 
need to operate efficiently and proactively. It forms a resilient foundation for future growth, 
regulatory changes, and technology upgrades—making it the smart choice for today’s 
water and wastewater infrastructure. 
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To: Town Council 

From: Patricia Abbott, Controller 

Meeting Date: January 19, 2026 

Subject:  Resolution #2160: INDOT Signing Authority 

 
Summary 
When the Town receives funding from INDOT, an agreement must be approved by the Town 
which outlines the funding amount, uses, and other terms. INDOT’s process requires the 
agreement, once approved by Council, to be signed electronically. INDOT’s process also 
requires naming a person who will act as the authorized signer; this is the person who will 
receive and electronically sign the agreements and related documents. Naming someone does 
not change the requirements to bring agreements to Council for approval prior to signature. 
  
INDOT is looking for a resolution naming the authorized signer for 2026, and it is recommended 
that Town Manager Jim Marino be named the authorized signer. The current projects with 
funding received through INDOT are the Emergency Vehicle Preemption (EVP) Project 
(scheduled for contract approval this evening), and the Electric Vehicle purchase. 
 
The resolution has been drafted to be in effect for calendar year 2026. 
 
Financial Impact 

None 
 
Recommended Council Action 
By motion and roll call vote, adopt Resolution 2160 as presented. 
 
Attachments: 
1. Resolution #2160: INDOT Authorized Signer 
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RESOLUTION NO. 2160 
 

A RESOLUTION NAMING AN AUTHORIZED SIGNER FOR INDIANA 
DEPARTMENT OF TRANSPORTATION (INDOT) DOCUMENTS 

 
WHEREAS, the Town Council of the Town of Munster, Lake County, Indiana, has been 

awarded funding for various projects; and  
 
WHEREAS, the funding is administered through the Indiana Department of 

Transportation “INDOT”; and 
 
WHEREAS, INDOT requires the Council to specifically grant authority to someone to 

sign the Local Public Agency Agreement and related documents; and 
 
WHEREAS, the Authorized Signer must secure Town Council approval of any 

agreement prior to signing and adhere to all other purchasing requirements; now, therefore, be it 
 
RESOLVED by the Town Council of the Town of Munster, Lake County, Indiana, that 

the Town of Munster Town Council authorizes Town Manager James Marino to execute 
contracts and any and all other documents and papers relating to the projects funded through the 
Indiana Department of Transportation for the calendar year 2026. 

RESOLVED and ADOPTED this 19th day of January 2026, by a vote of _____ in favor 
and ______ opposed. 

 
TOWN COUNCIL OF THE TOWN OF  
MUNSTER, LAKE COUNTY, INDIANA 
 
_________________________________________ 
Joseph Hofferth, President 

ATTEST: 
________________________________ 
Wendy Mis, Clerk-Treasurer 
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: January 19, 2026 

Subject:  Local Public Agency Consulting Contract - Emergency Vehicle Preemption 
(EVP) 

 
Summary 
Many signals in the northwest portion of Lake County do not have signal preemption for 
emergency vehicles.  This can make intersections extremely dangerous for police, fire, 
ambulances, and the public in responding to emergencies.   
  
Munster, Highland, Hammond, St. John, Gary, and Lake County, Indiana share a common 
interest while responding to emergency calls and transporting the injured to shared nearby 
hospitals.  Implementation of an Emergency Vehicle Preemption (EVP) system provides 
emergency vehicles a safe means of proceeding through a signalized intersection.  This can 
reduce conflict, reduce driver confusion, and improve emergency response times.   
  
The Northwestern Indiana Regional Planning Commission (NIRPC) awarded the Town of 
Munster, Indiana, the Town of Highland, Indiana, the City of Hammond, Indiana, the Town of St. 
John, Indiana, the City of Gary, Indiana, and Lake County, Indiana $ 6,450,000 in Federal 
Transportation Funds for Signal Modernization, Emergency Vehicle Preemption for Munster, 
Highland, Hammond, St. John, Gary and Lake County, Indiana.   
 
Town of Munster Resolution 2115 approved the interlocal governmental agreement with the 
Town of Highland, Indiana, the City of Hammond, Indiana, the Town of St. John, Indiana, the 
City of Gary, Indiana, and Lake County, Indiana on June 19, 2023.  Interlocal agreements have 
been approved by all participating governmental units.  In August 2025, the project was 
awarded to American StructurePoint.    
 
Today, you are asked to approve the Town of Munster, as the Local Public Agency, and 
American StructurePoint Consulting Contract to continue moving the project forward.   
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Financial Impact 

The Town of Munster has identified 30 intersections, 15 police vehicles, and 28 fire vehicles in 
need of signal preemption devices.  The matching funds from Munster will not exceed $ 
291,970.00. 
 
Recommended Council Action 
By motion and roll call vote, authorize the LPA - Consulting Contract between the Town of 
Munster and American StructurePoint, Inc. 
 
Attachments: 
1. Local Public Agency Consulting Contract 
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To: Town Council 

From: Bob Valois, Public Works Director 

Meeting Date: January 19, 2026 

Subject:  Water Meter Purchase 

 
Summary 
The Water Department maintains an inventory of water meters.  The length of time needed to 
fill a large order of water meters can take weeks to months to fill.  A variety of sizes are ordered 
for the inventory.  A quote from Utility Supply Company has been received in the amount of 
$194,841.15.  This order is anticipated to last a year. 
 
Financial Impact 

Funding Source: Water Cash Operating 
Budgeted Amount:  
Cost: $194,841.15 
 
Recommended Council Action 
By motion and roll call vote approve the water meter quote #1578543 from Utility Supply 
Company in the amount of $194,841.15. 
 
Attachments: 
1. Utility Supply Co quote 1578543 
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To: Town Council 

From: Bob Valois, Public Works Director 

Meeting Date: January 19, 2026 

Subject:  SEH Columbia Avenue Engineering Agreement 

 
Summary 
The Town of Munster would like to improve the road infrastructure on the North end of 
Columbia Avenue from River Drive to Fran Lin Parkway.  The project scope includes asphalt 
road milling, resurface, and pavement markings.  This project does not include sidewalks, curbs 
or ADA ramps.  SEH has prepared an engineering agreement for this project at a cost of 
$33,000. 
 
Financial Impact 

Funding Source: 2024 General Obligation Bond Proceeds 
Budgeted Amount: $33,000.00 
Cost: $33,000.00 
 
Recommended Council Action 
By motion and roll call vote approve the SEH Engineering Agreement in the amount of $33,000 
for the Columbia Avenue road infrastructure improvement. 
 
Attachments: 
1. Proposal - Columbia Ave Paving Improvements Update 
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Short Elliott Hendrickson Inc. Letter Agreement - 1 Town of Munster
Affirmative Action, Equal Opportunity Employer (Rev. 01.07.25)

Supplemental Letter Agreement

In accordance with the Master Agreement for Professional Services between Town of Munster (�Client�), and 
Short Elliott Hendrickson Inc. (�Consultant�), effective September 10, 2014, this Supplemental Letter Agreement 
dated January 9, 2026 authorizes and describes the scope, schedule, and payment conditions for Consultant�s 
work on the Project described as: Columbia Avenue Paving Improvements

Client’s Authorized Representative:  Joe Hofferth

Address: 1005 Ridge Rd, Munster, Indiana 46321, United States

Telephone: (291) 836-6900 email: jhofferth@munster.org

Project Manager: Erik Allore

Address: 931 Ridge Road, Suite E, Munster, Indiana 46321

Telephone: (231) 286-8043 email: eallore@sehinc.com

Scope: The Services to be provided by Consultant:

Design for a 2 inch mill and resurface of Columbia Avenue from Fran Lin Parkway north to River Drive. 
Approximately 1.6 miles. The project scope includes asphalt road milling, resurface, and pavement markings. This 
does not include any sidewalk, curb, or ADA ramps.

Below is a breakdown of the tasks:

Task 1: Plans, Contract, and Bidding ($23,000):
• Limited survey / Aerial review
• Contract Documents:

o Construction Plans 
▪ Plan views, pavement markings, details (~12 to 14 sheets)

o Specifications
▪ Front end divisions and special provisions 

o Bid Form and Estimate
• Bidding Services

o RFIs
o Bid Opening
o Bid Tab and Recommendation Letter
o Contactor Award Coordination 

• North Columbia Ave. from Fran Lin Parkway to River Drive to be included in the 2026 Paving 
Improvements Project. 

Task 2: RPR Services ($10,000):
• 4 weeks at an average of 4 hours per day 
• Pay applications and quantity tracking
• Project closeout 

Schedule:
• Design completion February 2026
• Construction completion November 2026
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Short Elliott Hendrickson Inc. Letter Agreement - 2 Town of Munster
(Rev. 01.07.25)

Payment: 

The lump sum fee for Task 1 is $23,000.00 including expenses and equipment. The payment method, basis, 
frequency, and other special conditions are set forth in attached Exhibit A-2 (Lump Sum Basis Option).

The fee for Task 2 is hourly, subject to a not-to-exceed amount of $10,000.00 including expenses and equipment. 
The payment method, basis, frequency, and other special conditions are set forth in attached Exhibit A-1 (Hourly 
Basis Option).

Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 
Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein:
None.

Short Elliott Hendrickson Inc. Town of Munster

By: By:

Full Name: Satya Tallamraju Full Name: Joe Hofferth

Title: Client Servies Manager Title: Town Council President
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Short Elliott Hendrickson Inc. Exhibit A-1 - 1 Town of Munster, Indiana
(Rev. 02.06.14)

Exhibit A-1

to Supplemental Letter Agreement

Between Town of Munster, Indiana (Client)

and

Short Elliott Hendrickson Inc. (Consultant)

Dated January 9, 2026

Payments to Consultant for Services and Expenses

Using the Hourly Basis Option

The Agreement for Professional Services is amended and supplemented to include the following agreement of 

the parties:

A. Hourly Basis Option

The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant 

shall be compensated monthly. Monthly charges for services shall be based on Consultant�s current billing 

rates for applicable employees plus charges for expenses and equipment. 

B. Expenses

The following items involve expenditures made by Consultant employees or professional consultants on 

behalf of the Client. Their costs are not included in the hourly charges made for services and shall be paid for 

as described in this Agreement but instead are reimbursable expenses required in addition to hourly charges 

for services:

1. Transportation and travel expenses.

2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, 

and extranets.

3. Lodging and meal expense connected with the Project.

4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the 

Project.

5. Plots, Reports, plan and specification reproduction expenses.

6. Postage, handling and delivery.

7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client.

8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the 

Client.

9. All taxes levied on professional services and on reimbursable expenses.

10. Other special expenses required in connection with the Project.

11. The cost of special consultants or technical services as required. The cost of subconsultant services 

shall include actual expenditure plus 10% markup for the cost of administration and insurance.

The Client shall pay Consultant monthly for expenses.

C. Equipment Utilization

If authorized in advance by the Client, the utilization of specialized equipment, including automation 

equipment, is recognized as benefiting the Client. The Client, therefore, agrees to pay the cost for the use of 

such specialized equipment on the project. Consultant invoices to the Client will contain detailed information 

regarding the use of specialized equipment on the project and charges will be based on the standard rates for 

the equipment published by Consultant.

The Client shall pay Consultant monthly for equipment utilization.

https://sehincazure-my.sharepoint.com/personal/kwenzel_sehinc_com/documents/desktop/179675_ccmg 24-2/1-gen/03-proposal/exhibit a1_ccmg 24-2.docx
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Short Elliott Hendrickson Inc. Exhibit A-2 - 1 Town of Munster, Indiana
(Rev. 10.21.10)

Exhibit A-2

to Supplemental Letter Agreement

Between Town of Munster, Indiana (Client)

and

Short Elliott Hendrickson Inc. (Consultant)

Dated January 9, 2026

Payments to Consultant for Services and Expenses

Using the Lump Sum Basis Option

The Agreement for Professional Services is amended and supplemented to include the following agreement of 

the parties:

A. Lump Sum Basis Option

The Client and Consultant select the Lump Sum Basis for Payment for services provided by Consultant. 

During the course of providing its services, Consultant shall be paid monthly based on Consultant�s estimate 

of the percentage of the work completed. Necessary expenses and equipment are provided as a part of 

Consultant�s services and are included in the initial Lump Sum amount for the agreed upon Scope of Work. 

Total payments to Consultant for work covered by the Lump Sum Agreement shall not exceed the Lump Sum 

amount without written authorization from the Client.

The Lump Sum amount includes compensation for Consultant�s services and the services of Consultant�s 

Consultants, if any for the agreed upon Scope of Work. Appropriate amounts have been incorporated in the 

initial Lump Sum to account for labor, overhead, profit, expenses and equipment charges. The Client agrees 

to pay for other additional services, equipment, and expenses that may become necessary by amendment to 

complete Consultant�s services at their normal charge out rates as published by Consultant or as available 

commercially.

B. Expenses Not Included in the Lump Sum

The following items involve expenditures made by Consultant employees or professional consultants on 

behalf of the Client and shall be paid for as described in this Agreement.

1. The cost of special consultants or technical services as required. The cost of subconsultant services 

shall include actual expenditure plus 10% markup for the cost of administration and insurance, if 

authorized in advance by the Client.

The Client shall pay Consultant monthly for expenses not included in the Lump Sum amount.

https://sehincazure-my.sharepoint.com/personal/kwenzel_sehinc_com/documents/desktop/179675_ccmg 24-2/1-gen/03-proposal/exhibit a2_ccmg 24-2.docx
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Affirmative Action, Equal Opportunity Employer (Rev. 01.07.25)

Exhibit B

to Supplemental Letter Agreement

Between Town of Munster (Client)

and

Short Elliott Hendrickson Inc. (Consultant)

Dated January 9, 2026

A Listing of the Duties, Responsibilities and

Limitations of Authority of the Resident Project Representative

Through more extensive on site observations of the construction work in progress and field checks of materials 

and equipment by the Resident Project Representative (RPR), Consultant shall endeavor to provide further 

protection for Client against defects and deficiencies in the work of contractor (Work); but, the furnishing of such 

services will not make Consultant responsible for or give Consultant control over construction means, methods, 

techniques, sequences or procedures or for safety precautions or programs, or responsibility for contractor�s 

failure to perform the Work in accordance with the Contract Documents. Contract Documents are the documents 

that govern or are pertinent to contractor�s Work including but not limited to the agreement between Client and 

contractor, the contractor�s bid, the bonds, specs, drawings, field orders, addenda, clarifications, interpretations, 

approved shop drawings and reports collectively called the Contract Documents. The duties and responsibilities 

of the RPR are further defined as follows:

A. General

RPR is an agent of Consultant at the site, will act as directed by and under the supervision of Consultant, and 

will confer with Consultant regarding RPR�s actions. RPR�s dealings in matters pertaining to the on site work 

shall in general be with Consultant and contractor keeping the Client advised as necessary. RPR�s dealings 

with subcontractors shall only be through or with the full knowledge and approval of contractor. RPR shall 

generally communicate with Client with the knowledge of and under the direction of Consultant.

B. Duties and Responsibilities of RPR

1. Schedules: Review the progress schedule, schedule of shop drawing submittals and schedule of values 

prepared by Contractor and consult with Consultant concerning acceptability.

2. Conferences and Meetings: Attend meetings with contractor, such as preconstruction conferences, 

progress meetings, job conferences and other project-related meetings, and prepare and circulate copies 

of minutes thereof.

3. Liaison:

(a) Serve as Consultant�s liaison with contractor, working principally through contractor�s 

superintendent and assist in understanding the intent of the Contract Documents; and assist 

Consultant in serving as Client�s liaison with contractor when contractor�s operations affect Client�s 

on-site operations.

(b) Assist in obtaining from Client additional information, when required for proper execution of the 

Work.

4. Shop Drawings and Samples*:

(a) Record date of receipt of shop drawings and samples.

(b) Receive samples furnished at the site by contractor, and notify Consultant of availability of samples.

(c) Advise Consultant and contractor of the commencement of any Work requiring a shop drawing or 

sample if the submittal has not been approved by Consultant.

5. Review of Work, Observations and Tests:

(a) Conduct on-site observations of the Work in progress to assist Consultant in determining if the Work 

is in general proceeding in accordance with the Contract Documents.

(b) Report to Consultant whenever RPR believes that any Work is unsatisfactory, faulty or defective or 

does not conform to the Contract Documents, or has been damaged, or does not meet the 

requirements of any inspection, test or approval required to be made; and advise Consultant of 
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Short Elliott Hendrickson Inc. Exhibit B - 2 Town of Munster
(Rev. 01.07.25)

Work that RPR believes should be corrected or rejected or should be uncovered for observation, or 

requires special testing, inspection or approval.

(c) Determine if tests, equipment and systems start-ups and operating and maintenance training are 

conducted in the presence of appropriate personnel, and that Contractor maintains adequate 

records thereof; and observe, record and report to Consultant appropriate details relative to the test 

procedures and start-ups.

(d) Accompany visiting inspectors representing public or other agencies having jurisdiction over the 

Project, record the results of these inspections and report to Consultant.

6. Interpretation of Contract Documents: Report to Consultant when clarification and interpretations of the 

Contract Documents are requested by contractor and transmit to contractor clarifications and 

interpretations as issued by Consultant.

7. Modifications: Consider and evaluate contractor�s suggestions for modifications in drawings or 

specifications and report with RPR�s recommendations to Consultant. Transmit to contractor decisions 

as issued by Consultant.

8. Records:

(a) Maintain at the job site orderly files for correspondence, reports of job conferences, shop drawings 

and samples, reproductions of original Contract Documents including all addenda, change orders, 

field orders, additional drawings issued subsequent to the execution of the construction contract, 

Consultant�s clarifications and interpretations of the Contract Documents, progress reports, and 

other related documents.

(b) Keep a diary or log book, recording contractor hours on the job site, weather conditions, data 

relative to questions of change orders, or changed conditions, list of job site visitors, daily activities, 

decisions, observations in general, and specific observations in more detail as in the case of 

observing test procedures; and send copies to Consultant.

(c) Record names, addresses and telephone numbers of all contractors, subcontractors and major 

suppliers of materials and equipment.

9. Reports:

(a) Furnish Consultant periodic reports as required of progress of the Work and of contractor�s 

compliance with the progress schedule and schedule of shop drawing and sample submittals.

(b) Consult with Consultant in advance of scheduled major tests, inspections or start of important 

phases of the Work.

(c) Draft proposed change orders and Work, obtaining backup material from contractor and 

recommend to Consultant change orders, and field orders.

(d) Report immediately to Consultant and Client upon the occurrence of any accident.

10. Payment Requests: Review applications for payment with contractor for compliance with the established 

procedure for their submission and forward with recommendations to Consultant, noting particularly the 

relationship of the payment requested to the schedule of values, Work completed and materials and 

equipment delivered at the site but not incorporated in the Work.

11. Certificates, Maintenance and Operation Manuals: During the course of the Work, verify that certificates, 

maintenance and operation manuals and other data required to be assembled and furnished by 

contractor are applicable to the items actually installed and in accordance with the Contract Documents, 

and have this material delivered to Consultant for review and forwarding to Client prior to final payment 

for the Work.

12. Completion:

(a) Before Consultant issues a certificate of substantial completion, submit to contractor a list of 

observed items requiring completion or correction.

(b) Conduct final inspection in the company of Consultant, Client, and contractor and prepare a final list 

of items to be completed or corrected.

(c) Observe that all items on final list have been completed or corrected and make recommendations to 

Consultant concerning acceptance.
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C. Limitations of Authority

Resident Project Representative:

1. Shall not authorize any deviation from the Contract Documents or substitution of materials or equipment, 

unless authorized by Client.

2. Shall not exceed limitations of Consultant�s authority as set forth in the Agreement for Professional 

Services.

3. Shall not undertake any of the responsibilities of contractor, subcontractors or contractor�s 

superintendent.

4. Shall not advise on, issue directions regarding or assume control over safety precautions and programs 

in connection with the Work.

5. Shall not accept shop drawing or sample submittals from anyone other than contractor.

6. Shall not authorize Client to occupy the Project in whole or in part.

7. Shall not participate in specialized field or laboratory tests or inspections conducted by others except as 

specifically authorized by Consultant.
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To: Town Council 

From: Wendy Mis, Clerk-Treasurer 

Meeting Date: January 19, 2026 

Subject:  Appointments to Boards and Commissions 

 
Summary 
             The Town Council should make appointments or reappointments for positions that expired 
on December 31, 2025, and on January 31, 2025 and January 31 2026.   
 

To guide the members of the Town Council during consideration of new or renewed 
appointments, the following is a recital of each incumbent whose term expired or will soon expire. 
  
Board of Safety:   

The three-year term of Lorin Brown (R) expired on December 31, 2025. Dr. Brown was 
appointed to the Board of Safety on May 10, 2010.  

The Board of Safety must be politically balanced, meaning that no more than three of the five 
members may be of the same political affiliation.  There are now three Republicans and two 
Democrats on the Board of Safety.   Members serve three-year terms. 

Dr. Brown was reappointed for a three-year term at the December 1, 2025, Town Council 
meeting. This term will expire on December 31, 2028. 
  
Board of Zoning Appeals:   

The term of Brad Hemingway expired on December 31, 2025.  He was appointed to the 
Board of Zoning Appeals on March 7, 2022. Mr. Hemingway is not seeking reappointment.  

As a quasi-judicial body, the BZA is not required to be politically balanced.  Members serve 
four-year terms.  
  
Park Board:   

The term of Dan Repay (D) expired on December 31, 2025.  Mr. Repay was initially 
appointed on February 10, 2014.  Mr. Repay's political affiliation is currently (R). 

The Park Board must be politically balanced, meaning that no more than two of the four 
members may be of the same political party; the fifth member is the nominee of the School Board, 
and political affiliation is not a concern.   

There are now two Republicans and one Democrat on the Park Board.  Members serve four-
year terms. 
  
Economic Development Commission:   

The term of Richard Paulson expired January 31, 2025.  Mr. Paulsen was initially appointed 
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by the town fiscal body, the Town Council, on August 21, 2017.   
The term of Mohammad Saleem expires January 31, 2026.  Mr. Saleem was initially 

appointed by the town executive, Town Council President, on July 15, 2019.   
The town executive should make one selection for a three-year appointment.  This term will 

expire on January 31, 2028. 
The town fiscal body should make one selection for a two-year appointment.  This term will 

expire on January 31, 2027. 
  
 
Financial Impact 

None 
 
Recommended Council Action 
  

The Town Council will nominate and vote to fill the board vacancies for each of the 
following:  

• Board of Zoning Appeals  
• Park Board  
• Economic Development Commission 

 
 
Attachments: 
None 
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	1. Call To Order
	2. Roll Call
	3. Moment of Silence
	a. Remember our former Town Councilor, George Sideris
	George Sideris Obituary 1.12.2026


	4. Pledge of Allegiance
	5. Public Comment
	6. Consent Agenda 
	a. Town Council meeting minutes from January 5, 2026
	Memo
	01-05-2026 Town Council Minutes

	b. Water Leak Adjustment
	Memo
	Leak Adjustment 

	c. Certified Report of Names, Addresses, Duties, and 
	Memo

	d. Voucher Registers
	Memo
	Confirmation of Voucher Register #26-1B dated 01/08/26 in the amount of $976,695.81
	Confirmation of Voucher Register #26-1C dated 01/09/26 in the amount of $701,044.39
	Confirmation of Voucher Register #26-1D dated 01/09/26 in the amount of $60,681.17
	Confirmation of Voucher Register #26-1E dated 01/09/26 in the amount of $48,855.57
	Confirmation of Voucher Register #26-1F dated 01/15/26 in the amount of $1,279,462.09
	Approval of Voucher Register #26-1G dated 01/19/26 in the amount of $325,312.09
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	SCADA System Explanation
	SCADA Informational Letter
	Design-Build Explanation


	8. New Business
	a. Resolution #2160: INDOT Signing Authority
	Memo
	Resolution #2160: INDOT Authorized Signer

	b. Local Public Agency Consulting Contract - Emergenc
	Memo
	Local Public Agency Consulting Contract

	c. Water Meter Purchase
	Memo
	Utility Supply Co quote 1578543

	d. SEH Columbia Avenue Engineering Agreement
	Memo
	Proposal - Columbia Ave Paving Improvements Update

	e. Appointments to Boards and Commissions
	Appointments to Boards and Commissions


	9. Reports & Announcements
	a. Upcoming Meetings  - The Town Council will hold a 

	10. Adjournment

